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PORTALS' WESTERN AVENUE RECOVERY & WELLNESS CTR.
PROJECT STARTUP

01500110 MOBILIZATION 5 24FEB09 02MAR09 190d

01100010 PULL BUILDING PERMIT 1 02MAR09 * 02MAR09 0

SUBMITTALS
01290010 PREP & SUBM SCHEDULE OF VALUES 10 26JAN09 06FEB09 196d

01320010 PREP & SUBM SUBMITTAL SCHEDULE 10 26JAN09 06FEB09 196d

01320030 PREP & SUBM CONSTRUCTION SCHEDULE 10 26JAN09 06FEB09 196d

01500010 PREP & SUBM TEMP. FACILITIES SITE PLAN 20 26JAN09 20FEB09 186d

03100010 PREP & SUBM CONCRETE FORMS AND ACCESSORIES 30 26JAN09 06MAR09 11d

03300010 PREP & SUBM CAST IN PLACE CONCRETE 30 26JAN09 06MAR09 11d

02080010 PREP & SUBM PIPED UTILITIES 40 26JAN09 20MAR09 166d

02230010 PREP & SUBM SITE CLEARING 40 26JAN09 20MAR09 124d

02319010 PREP & SUBM BASE COURSE 40 26JAN09 20MAR09 127d

02751010 PREP & SUBM CEMENT CONCRETE PAVING 40 26JAN09 20MAR09 127d

05120010 PREP & SUBM STRUCTURAL STEEL 40 26JAN09 20MAR09 71d

05500010 PREP & SUBM METAL FABRICATIONS 40 26JAN09 20MAR09 74d

05700010 PREP & SUBM ORNAMENTAL METAL 40 26JAN09 20MAR09 59d

06105010 PREP & SUBM MISC. CARPENTRY 40 26JAN09 20MAR09 17d

06171010 PREP & SUBM PREFAB PLYWOOD WEB JOISTS 40 26JAN09 20MAR09 22d

06180010 PREP & SUBM GLUED-LAMINATED MEMBERS 40 26JAN09 20MAR09 31d

06200010 PREP & SUBM FINISH CARPENTRY 40 26JAN09 20MAR09 60d

06402010 PREP & SUBM INTERIOR ARCHITECTURAL 40 26JAN09 20MAR09 72d

07115010 PREP & SUBM BITUMINOUS DAMPPROOFING 40 26JAN09 20MAR09 166d

07190010 PREP & SUBM WATER REPPELLANTS 40 26JAN09 20MAR09 166d

07210010 PREP & SUBM BUILDING INSULATION 40 26JAN09 20MAR09 50d

MOBILIZATION

PULL BUILDING PERMIT

PREP & SUBM SCHEDULE OF VALUES

PREP & SUBM SUBMITTAL SCHEDULE

PREP & SUBM CONSTRUCTION SCHEDULE

PREP & SUBM TEMP. FACILITIES SITE PLAN

PREP & SUBM CONCRETE FORMS AND ACCESSORIES

PREP & SUBM CAST IN PLACE CONCRETE

PREP & SUBM PIPED UTILITIES

PREP & SUBM SITE CLEARING

PREP & SUBM BASE COURSE

PREP & SUBM CEMENT CONCRETE PAVING

PREP & SUBM STRUCTURAL STEEL

PREP & SUBM METAL FABRICATIONS

PREP & SUBM ORNAMENTAL METAL

PREP & SUBM MISC. CARPENTRY

PREP & SUBM PREFAB PLYWOOD WEB JOISTS

PREP & SUBM GLUED-LAMINATED MEMBERS

PREP & SUBM FINISH CARPENTRY

PREP & SUBM INTERIOR ARCHITECTURAL WOODWO

PREP & SUBM BITUMINOUS DAMPPROOFING

PREP & SUBM WATER REPPELLANTS

PREP & SUBM BUILDING INSULATION

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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07511010 PREP & SUBM BUILT-UP ASPHALT ROOFING 40 26JAN09 20MAR09 49d

07572010 PREP & SUBM TRAFFIC-BEARING ROOF DECK SURF. 40 26JAN09 20MAR09 76d

07600010 PREP & SUBM FLASHING AND SHEET METAL 40 26JAN09 20MAR09 46d

07716010 PREP & SUBM ROOF EXPANSION ASSEMBLIES 40 26JAN09 20MAR09 166d

07720010 PREP & SUBM ROOF ACCESSORIES 40 26JAN09 20MAR09 166d

07841010 PREP & SUBM FIRESTOP SYSTEMS 40 26JAN09 20MAR09 166d

07920010 PREP & SUBM JOINT SEALANTS 40 26JAN09 20MAR09 166d

08100010 PREP & SUBM METAL DOORS AND FRAMES 40 26JAN09 20MAR09 60d

08211010 PREP & SUBM FLUSH WOOD DOORS 40 26JAN09 20MAR09 78d

08305010 PREP & SUBM ACCESS DOORS 40 26JAN09 20MAR09 71d

08411010 PREP & SUBM ALUMINUM FRAMED STOREFRONTS 40 26JAN09 20MAR09 59d

08520010 PREP & SUBM ALUMINUM WINDOWS 40 26JAN09 20MAR09 49d

08710010 PREP & SUBM DOOR HARDWARE 40 26JAN09 20MAR09 80d

08800010 PREP & SUBM GLAZING 40 26JAN09 20MAR09 49d

08814010 PREP & SUBM MIRRORED GLASS 40 26JAN09 20MAR09 166d

09200010 PREP & SUBM LATH AND PLASTER 40 26JAN09 20MAR09 62d

09209010 PREP & SUBM PLASTER ACCESSORIES 40 26JAN09 20MAR09 62d

09253010 PREP & SUBM GYPSUM SHEATHING 40 26JAN09 20MAR09 49d

09260010 PREP & SUBM GYPSUM BOARD ASSEMBLIES 40 26JAN09 20MAR09 49d

09300010 PREP & SUBM TILE 40 26JAN09 20MAR09 79d

09510010 PREP & SUBM ACOUSTICAL CEILINGS 40 26JAN09 20MAR09 65d

09651010 PREP & SUBM RESILIENT TILE FLOORING 40 26JAN09 20MAR09 166d

09653010 PREP & SUBM RESILIENT BASE 40 26JAN09 20MAR09 166d

09900010 PREP & SUBM PAINTING 40 26JAN09 20MAR09 166d

10200010 PREP & SUBM LOUVERS AND VENTS 40 26JAN09 20MAR09 166d

10265010 PREP & SUBM IMPACT RESISTANT WALL PROTECTION 40 26JAN09 20MAR09 166d

PREP & SUBM BUILT-UP ASPHALT ROOFING

PREP & SUBM TRAFFIC-BEARING ROOF DECK SURF

PREP & SUBM FLASHING AND SHEET METAL

PREP & SUBM ROOF EXPANSION ASSEMBLIES

PREP & SUBM ROOF ACCESSORIES

PREP & SUBM FIRESTOP SYSTEMS

PREP & SUBM JOINT SEALANTS

PREP & SUBM METAL DOORS AND FRAMES

PREP & SUBM FLUSH WOOD DOORS

PREP & SUBM ACCESS DOORS

PREP & SUBM ALUMINUM FRAMED STOREFRONTS

PREP & SUBM ALUMINUM WINDOWS

PREP & SUBM DOOR HARDWARE

PREP & SUBM GLAZING

PREP & SUBM MIRRORED GLASS

PREP & SUBM LATH AND PLASTER

PREP & SUBM PLASTER ACCESSORIES

PREP & SUBM GYPSUM SHEATHING

PREP & SUBM GYPSUM BOARD ASSEMBLIES

PREP & SUBM TILE

PREP & SUBM ACOUSTICAL CEILINGS

PREP & SUBM RESILIENT TILE FLOORING

PREP & SUBM RESILIENT BASE

PREP & SUBM PAINTING

PREP & SUBM LOUVERS AND VENTS

PREP & SUBM IMPACT RESISTANT WALL PROTECTIO

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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10520010 PREP & SUBM FIRE PROTECTION SPECIALTIES 40 26JAN09 20MAR09 166d

10801010 PREP & SUBM TOILET ACCESSORIES 40 26JAN09 20MAR09 166d

13851010 PREP & SUBM FIRE ALARM 40 26JAN09 20MAR09 166d

13915010 PREP & SUBM FIRE SUPPRESSION PIPING 40 26JAN09 20MAR09 166d

14240010 PREP & SUBM HYDRAULIC ELEVATORS 40 26JAN09 20MAR09 166d

15050010 PREP & SUBM BASIC MECHANICAL MATERIALS AND 40 26JAN09 20MAR09 166d

15060010 PREP & SUBM HANGERS AND SUPPORTS 40 26JAN09 20MAR09 166d

15071010 PREP & SUBM MECH. VIBRATION AND SEISMIC 40 26JAN09 20MAR09 166d

15075010 PREP & SUBM MECHANICAL IDENTIFICATION 40 26JAN09 20MAR09 166d

15080010 PREP & SUBM MECHANICAL INSULATION 40 26JAN09 20MAR09 166d

15085010 PREP & SUBM PLUMBING INSULATION 40 26JAN09 20MAR09 166d

15110010 PREP & SUBM VALVES 40 26JAN09 20MAR09 166d

15140010 PREP & SUBM DOMESTIC WATER PIPING 40 26JAN09 20MAR09 166d

15150010 PREP & SUBM SANITARY WASTE AND VENT PIPNG 40 26JAN09 20MAR09 166d

15160010 PREP & SUBM STORM DRAINAGE PIPING 40 26JAN09 20MAR09 166d

15194010 PREP & SUBM FUEL GAS PIPING 40 26JAN09 20MAR09 166d

15410010 PREP & SUBM PLUMBING FIXTURES 40 26JAN09 20MAR09 166d

15430010 PREP & SUBM PLUMBING SPECIALTIES 40 26JAN09 20MAR09 166d

15485010 PREP & SUBM ELECTRICAL WATER HEATERS 40 26JAN09 20MAR09 166d

15732010 PREP & SUBM ROOFTOP AIR CONDITIONERS 40 26JAN09 20MAR09 166d

15738010 PREP & SUBM SPLIT COOLING SYSTEM 40 26JAN09 20MAR09 166d

15815010 PREP & SUBM METAL DUCTS 40 26JAN09 20MAR09 166d

15820010 PREP & SUBM DUCT ACCESSORIES 40 26JAN09 20MAR09 166d

15853010 PREP & SUBM POWER VENTILATORS 40 26JAN09 20MAR09 166d

15855010 PREP & SUBM DIFFUSER, REGISTERS AND GRILLES 40 26JAN09 20MAR09 166d

15950010 PREP & SUBM TEST, ADJUST AND BALANCE 40 26JAN09 20MAR09 166d

PREP & SUBM FIRE PROTECTION SPECIALTIES

PREP & SUBM TOILET ACCESSORIES

PREP & SUBM FIRE ALARM

PREP & SUBM FIRE SUPPRESSION PIPING

PREP & SUBM HYDRAULIC ELEVATORS

PREP & SUBM BASIC MECHANICAL MATERIALS AND 

PREP & SUBM HANGERS AND SUPPORTS

PREP & SUBM MECH. VIBRATION AND SEISMIC CONT

PREP & SUBM MECHANICAL IDENTIFICATION

PREP & SUBM MECHANICAL INSULATION

PREP & SUBM PLUMBING INSULATION

PREP & SUBM VALVES

PREP & SUBM DOMESTIC WATER PIPING

PREP & SUBM SANITARY WASTE AND VENT PIPNG

PREP & SUBM STORM DRAINAGE PIPING

PREP & SUBM FUEL GAS PIPING

PREP & SUBM PLUMBING FIXTURES

PREP & SUBM PLUMBING SPECIALTIES

PREP & SUBM ELECTRICAL WATER HEATERS

PREP & SUBM ROOFTOP AIR CONDITIONERS

PREP & SUBM SPLIT COOLING SYSTEM

PREP & SUBM METAL DUCTS

PREP & SUBM DUCT ACCESSORIES

PREP & SUBM POWER VENTILATORS

PREP & SUBM DIFFUSER, REGISTERS AND GRILLES

PREP & SUBM TEST, ADJUST AND BALANCE

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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16400010 PREP & SUBM ELECTRICAL 40 26JAN09 20MAR09 166d

01290020 REV AND APPR SCHEDULE OF VALUES 10 09FEB09 20FEB09 196d

01320020 REV AND APPR SUBMITTAL SCHEDULE 10 09FEB09 20FEB09 196d

01320040 REV AND APPR CONSTRUCTION SCHEDULE 10 09FEB09 20FEB09 196d

01500020 REV AND APPR TEMP. FACILITIES SITE PLAN 10 23FEB09 06MAR09 186d

03100020 REV AND APPR CONCRETE FORMS AND ACCESSORIES 10 09MAR09 20MAR09 11d

03300020 REV AND APPR CAST IN PLACE CONCRETE 10 09MAR09 20MAR09 11d

02080020 REV AND APPR PIPED UTILITIES 10 23MAR09 03APR09 166d

02230020 REV AND APPR SITE CLEARING 10 23MAR09 03APR09 124d

02319020 REV AND APPR BASE COURSE 10 23MAR09 03APR09 127d

02751020 REV AND APPR CEMENT CONCRETE PAVING 10 23MAR09 03APR09 127d

05120020 REV AND APPR STRUCTURAL STEEL 10 23MAR09 03APR09 71d

05500020 REV AND APPR METAL FABRICATIONS 10 23MAR09 03APR09 74d

05700020 REV AND APPR ORNAMENTAL METAL 10 23MAR09 03APR09 59d

06105020 REV AND APPR MISC. CARPENTRY 10 23MAR09 03APR09 17d

06171020 REV AND APPR PREFAB PLYWOOD WEB JOISTS 10 23MAR09 03APR09 22d

06180020 REV AND APPR GLUED-LAMINATED MEMBERS 10 23MAR09 03APR09 31d

06200020 REV AND APPR FINISH CARPENTRY 10 23MAR09 03APR09 60d

06402020 REV AND APPR INTERIOR ARCHITECTURAL 10 23MAR09 03APR09 72d

07115020 REV AND APPR BITUMINOUS DAMPPROOFING 10 23MAR09 03APR09 166d

07190020 REV AND APPR WATER REPELLANTS 10 23MAR09 03APR09 166d

07210020 REV AND APPR BUILDING INSULATION 10 23MAR09 03APR09 50d

07511020 REV AND APPR BUILT-UP ASPHALT ROOFING 10 23MAR09 03APR09 49d

07572020 REV AND APPR TRAFFIC-BEARING ROOF DECK SURF. 10 23MAR09 03APR09 76d

07600020 REV AND APPR FLASHING AND SHEET METAL 10 23MAR09 03APR09 46d

07716020 REV AND APPR ROOF EXPANSION ASSEMBLIES 10 23MAR09 03APR09 166d

PREP & SUBM ELECTRICAL

REV AND APPR SCHEDULE OF VALUES

REV AND APPR SUBMITTAL SCHEDULE

REV AND APPR CONSTRUCTION SCHEDULE

REV AND APPR TEMP. FACILITIES SITE PLAN

REV AND APPR CONCRETE FORMS AND ACCESSOR

REV AND APPR CAST IN PLACE CONCRETE

REV AND APPR PIPED UTILITIES

REV AND APPR SITE CLEARING

REV AND APPR BASE COURSE

REV AND APPR CEMENT CONCRETE PAVING

REV AND APPR STRUCTURAL STEEL

REV AND APPR METAL FABRICATIONS

REV AND APPR ORNAMENTAL METAL

REV AND APPR MISC. CARPENTRY

REV AND APPR PREFAB PLYWOOD WEB JOISTS

REV AND APPR GLUED-LAMINATED MEMBERS

REV AND APPR FINISH CARPENTRY

REV AND APPR INTERIOR ARCHITECTURAL WOOD

REV AND APPR BITUMINOUS DAMPPROOFING

REV AND APPR WATER REPELLANTS

REV AND APPR BUILDING INSULATION

REV AND APPR BUILT-UP ASPHALT ROOFING

REV AND APPR TRAFFIC-BEARING ROOF DECK SU

REV AND APPR FLASHING AND SHEET METAL

REV AND APPR ROOF EXPANSION ASSEMBLIES

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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07720020 REV AND APPR ROOF ACCESSORIES 10 23MAR09 03APR09 166d

07841020 REV AND APPR FIRESTOP SYSTEMS 10 23MAR09 03APR09 166d

07920020 REV AND APPR JOINT SEALANTS 10 23MAR09 03APR09 166d

08100020 REV AND APPR METAL DOORS AND FRAMES 10 23MAR09 03APR09 60d

08211020 REV AND APPR FLUSH WOOD DOORS 10 23MAR09 03APR09 78d

08305020 REV AND APPR ACCESS DOORS 10 23MAR09 03APR09 71d

08411020 REV AND APPR ALUMINUM FRAMED STOREFRONTS 10 23MAR09 03APR09 59d

08520020 REV AND APPR ALUMINUM WINDOWS 10 23MAR09 03APR09 49d

08710020 REV AND APPR DOOR HARDWARE 10 23MAR09 03APR09 80d

08800020 REV AND APPR GLAZING 10 23MAR09 03APR09 49d

08814020 REV AND APPR MIRRORED GLASS 10 23MAR09 03APR09 166d

09200020 REV AND APPR LATH AND PLASTER 10 23MAR09 03APR09 62d

09209020 REV AND APPR PLASTER ACCESSORIES 10 23MAR09 03APR09 62d

09253020 REV AND APPR GYPSUM SHEATHING 10 23MAR09 03APR09 49d

09260020 REV AND APPR GYPSUM BOARD ASSEMBLIES 10 23MAR09 03APR09 49d

09300020 REV AND APPR TILE 10 23MAR09 03APR09 79d

09510020 REV AND APPR ACOUSTICAL CEILINGS 10 23MAR09 03APR09 65d

09651020 REV AND APPR RESILIENT TILE FLOORING 10 23MAR09 03APR09 166d

09653020 REV AND APPR RESILIENT BASE 10 23MAR09 03APR09 166d

09900020 REV AND APPR PAINTING 10 23MAR09 03APR09 166d

10200020 REV AND APPR LOUVERS AND VENTS 10 23MAR09 03APR09 166d

10265020 REV AND APPR IMPACT RESISTANT WALL 10 23MAR09 03APR09 166d

10520020 REV AND APPR FIRE PROTECTION SPECIALTIES 10 23MAR09 03APR09 166d

10801020 REV AND APPR TOILET ACCESSORIES 10 23MAR09 03APR09 166d

13851020 REV AND APPR FIRE ALARM 10 23MAR09 03APR09 166d

13915020 REV AND APPR FIRE SUPPRESSION PIPING 10 23MAR09 03APR09 166d

REV AND APPR ROOF ACCESSORIES

REV AND APPR FIRESTOP SYSTEMS

REV AND APPR JOINT SEALANTS

REV AND APPR METAL DOORS AND FRAMES

REV AND APPR FLUSH WOOD DOORS

REV AND APPR ACCESS DOORS

REV AND APPR ALUMINUM FRAMED STOREFRONT

REV AND APPR ALUMINUM WINDOWS

REV AND APPR DOOR HARDWARE

REV AND APPR GLAZING

REV AND APPR MIRRORED GLASS

REV AND APPR LATH AND PLASTER

REV AND APPR PLASTER ACCESSORIES

REV AND APPR GYPSUM SHEATHING

REV AND APPR GYPSUM BOARD ASSEMBLIES

REV AND APPR TILE

REV AND APPR ACOUSTICAL CEILINGS

REV AND APPR RESILIENT TILE FLOORING

REV AND APPR RESILIENT BASE

REV AND APPR PAINTING

REV AND APPR LOUVERS AND VENTS

REV AND APPR IMPACT RESISTANT WALL PROTEC

REV AND APPR FIRE PROTECTION SPECIALTIES

REV AND APPR TOILET ACCESSORIES

REV AND APPR FIRE ALARM

REV AND APPR FIRE SUPPRESSION PIPING

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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14240020 REV AND APPR HYDRAULIC ELEVATORS 10 23MAR09 03APR09 166d

15050020 REV AND APPR BASIC MECHANICAL MATERIALS AND 10 23MAR09 03APR09 166d

15060020 REV AND APPR HANGERS AND SUPPPORTS 10 23MAR09 03APR09 166d

15071020 REV AND APPR MECH. VIBRATION AND SEISMIC 10 23MAR09 03APR09 166d

15075020 REV AND APPR MECHANCIAL IDENTIFICATION 10 23MAR09 03APR09 166d

15080020 REV AND APPR MECHANICAL INSULATION 10 23MAR09 03APR09 166d

15085020 REV AND APPR PLUMBING INSULATION 10 23MAR09 03APR09 166d

15110020 REV AND APPR VALVES 10 23MAR09 03APR09 166d

15140020 REV AND APPR DOMESTIC WATER PIPING 10 23MAR09 03APR09 166d

15150020 REV AND APPR SANITARY WASTE AND VENT PIPING 10 23MAR09 03APR09 166d

15160020 REV AND APPR STORM DRAINAGE PIPING 10 23MAR09 03APR09 166d

15194020 REV AND APPR FUEL GAS PIPING 10 23MAR09 03APR09 166d

15410020 REV AND APPR PLUMBING FIXTURES 10 23MAR09 03APR09 166d

15430020 REV AND APPR PLUMBING SPECIALTIES 10 23MAR09 03APR09 166d

15485020 REV AND APPR ELECTRICAL WATER HEATERS 10 23MAR09 03APR09 166d

15732020 REV AND APPR ROOFTOP AIR CONDITIONERS 10 23MAR09 03APR09 166d

15738020 REV AND APPR SPLIT COOLING SYSTEM 10 23MAR09 03APR09 166d

15815020 REV AND APPR METAL DUCTS 10 23MAR09 03APR09 166d

15820020 REV AND APPR DUCT ACCESSORIES 10 23MAR09 03APR09 166d

15853020 REV AND APPR POWER VENTILATORS 10 23MAR09 03APR09 166d

15855020 REV AND APPR DIFFUSERS, REGISTERS AND GRILLES 10 23MAR09 03APR09 166d

15950020 REV AND APPR TEST, ADJUST AND BALANCE 10 23MAR09 03APR09 166d

16400020 REV AND APPR ELECTRICAL 10 23MAR09 03APR09 166d

PHASE 1A CONSTRUCTION
01100110 START PHASE IA 0 03MAR09 0

NORTH BUILDING

REV AND APPR HYDRAULIC ELEVATORS

REV AND APPR BASIC MECHANICAL MATERIALS A

REV AND APPR HANGERS AND SUPPPORTS

REV AND APPR MECH. VIBRATION AND SEISMIC C

REV AND APPR MECHANCIAL IDENTIFICATION

REV AND APPR MECHANICAL INSULATION

REV AND APPR PLUMBING INSULATION

REV AND APPR VALVES

REV AND APPR DOMESTIC WATER PIPING

REV AND APPR SANITARY WASTE AND VENT PIPIN

REV AND APPR STORM DRAINAGE PIPING

REV AND APPR FUEL GAS PIPING

REV AND APPR PLUMBING FIXTURES

REV AND APPR PLUMBING SPECIALTIES

REV AND APPR ELECTRICAL WATER HEATERS

REV AND APPR ROOFTOP AIR CONDITIONERS

REV AND APPR SPLIT COOLING SYSTEM

REV AND APPR METAL DUCTS

REV AND APPR DUCT ACCESSORIES

REV AND APPR POWER VENTILATORS

REV AND APPR DIFFUSERS, REGISTERS AND GRIL

REV AND APPR TEST, ADJUST AND BALANCE

REV AND APPR ELECTRICAL

START PHASE IA

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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1ST FLOOR
02220110 DEMO STOREFRONT 1 03MAR09 03MAR09 21d

02220150 DEMO DOORS AND FRAMES 1 03MAR09 03MAR09 15d

02220180 DEMO PLUMBING FIXTURES/ACCESSORIES 1 03MAR09 03MAR09 14d

02220200 DEMO HVAC GRILLES 1 03MAR09 03MAR09 17d

02220220 REMOVE APPLIANCES 1 03MAR09 03MAR09 13d

02220130 DEMO LIGHTS AND ELECTRICAL 2 03MAR09 04MAR09 13d

02220140 DEMO FLOORING AND BASE 2 04MAR09 05MAR09 13d

02220170 DEMO CABINETRY/COUNTERTOPS 1 05MAR09 05MAR09 13d

02220190 DEMO CEILINGS 4 05MAR09 10MAR09 16d

02220230 DEMO DUCTWORK 2 11MAR09 12MAR09 33d

02220120 DEMO WALLS 3 25MAR09 27MAR09 0

02220160 DEMO STAIRS/LANDINGS 3 30MAR09 01APR09 0

02220210 DEMO SLAB ON GRADE AND EXIST FTGS. 2 02APR09 03APR09 0

02300110 EXCAVATE ELEVATOR PIT 1 06APR09 06APR09 0

03300110 F.R.P. ELEVATOR PIT FOOTINGS 4 07APR09 10APR09 0

03300120 F.R.P. ELEVATOR PIT WALLS 4 13APR09 16APR09 0

02300120 BACKFILL ELEVATOR PIT 1 17APR09 17APR09 0

03300130 F.R.P. FOOTINGS 4 20APR09 23APR09 0

03300140 F.R.P. SLAB ON GRADE/CURBS 3 24APR09 28APR09 0

06100110 WALL FRAMING 5 29APR09 05MAY09 0

14240110 INSTALL ELEVATOR 3 06MAY09 08MAY09 28d

15140110 ROUGH-IN PLUBING 3 12MAY09 14MAY09 8d

16400110 ROUGH-IN ELECTRICAL 7 15MAY09 26MAY09 8d

07210110 INSULATION 3 27MAY09 29MAY09 14d

15815110 ROUGH-IN HVAC 5 27MAY09 02JUN09 8d

DEMO STOREFRONT

DEMO DOORS AND FRAMES

DEMO PLUMBING FIXTURES/ACCESSORIES

DEMO HVAC GRILLES

REMOVE APPLIANCES

DEMO LIGHTS AND ELECTRICAL

DEMO FLOORING AND BASE

DEMO CABINETRY/COUNTERTOPS

DEMO CEILINGS

DEMO DUCTWORK

DEMO WALLS

DEMO STAIRS/LANDINGS

DEMO SLAB ON GRADE AND EXIST FTGS.

EXCAVATE ELEVATOR PIT

F.R.P. ELEVATOR PIT FOOTINGS

F.R.P. ELEVATOR PIT WALLS

BACKFILL ELEVATOR PIT

F.R.P. FOOTINGS

F.R.P. SLAB ON GRADE/CURBS

WALL FRAMING

INSTALL ELEVATOR

ROUGH-IN PLUBING

ROUGH-IN ELECTRICAL

INSULATION

ROUGH-IN HVAC

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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2009
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2010
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09260120 HANG DRYWALL 4 03JUN09 08JUN09 8d

08100110 DOOR FRAMES 1 09JUN09 09JUN09 15d

08411110 STOREFRONTS 2 09JUN09 10JUN09 14d

09260130 TAPE AND TEXTURE DRYWALL 4 09JUN09 12JUN09 10d

09260110 PATCH AND REPAIR WALLS 5 09JUN09 15JUN09 8d

06200110 WOOD BASE 1 15JUN09 15JUN09 11d

05700110 HANDRAIL 2 15JUN09 16JUN09 10d

09900110 PREP. WALLS, BASE AND CEILING FOR PAINTING 3 16JUN09 18JUN09 8d

09900120 PAINTING 4 19JUN09 24JUN09 8d

08305110 INSTALL ROLL-DOWN DOOR 1 25JUN09 25JUN09 14d

07572110 STAIR TREADS 2 25JUN09 26JUN09 19d

09510110 CEILING GRID 3 25JUN09 29JUN09 8d

06402110 COUNTERTOPS/CABINETRY 3 26JUN09 30JUN09 14d

15820110 HVAC GRILLES 2 30JUN09 01JUL09 11d

16400120 PULL AND TERMINATE ELECTRICAL 3 30JUN09 02JUL09 8d

14240120 TEST ELEVATOR 2 06JUL09 07JUL09 16d

16400140 LIGHT FIXTURES 2 06JUL09 07JUL09 8d

09510120 CEILING TILE 2 08JUL09 09JUL09 8d

16400130 FINISH ELECTRICAL 2 08JUL09 09JUL09 14d

08211110 DOORS 1 10JUL09 10JUL09 11d

08710110 DOOR HARDWARE 1 10JUL09 10JUL09 13d

09260150 CARPETING 3 10JUL09 14JUL09 8d

15820120 TEST, ADJUST AND BALANCE  HVAC 2 13JUL09 14JUL09 11d

09260140 VINYL FLOORING AND BASE 3 15JUL09 17JUL09 8d

2ND FLOOR
02220270 DEMO FLOORING AND BASE 1 03MAR09 03MAR09 188d

HANG DRYWALL

DOOR FRAMES

STOREFRONTS

TAPE AND TEXTURE DRYWALL

PATCH AND REPAIR WALLS

WOOD BASE

HANDRAIL

PREP. WALLS, BASE AND CEILING FO

PAINTING

INSTALL ROLL-DOWN DOOR

STAIR TREADS

CEILING GRID

COUNTERTOPS/CABINETRY

HVAC GRILLES

PULL AND TERMINATE ELECTRICAL

TEST ELEVATOR

LIGHT FIXTURES

CEILING TILE

FINISH ELECTRICAL

DOORS

DOOR HARDWARE

CARPETING

TEST, ADJUST AND BALANCE  HV

VINYL FLOORING AND BASE

DEMO FLOORING AND BASE

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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2010
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02220290 DEMO DOORS AND FRAMES 1 03MAR09 03MAR09 9d

02220320 DEMO PLUMBING FIXTURES/ACCESSORIES 1 03MAR09 03MAR09 188d

02220350 DEMO WINDOWS 1 03MAR09 03MAR09 45d

02220250 DEMO LIGHTS AND ELECTRICAL 3 03MAR09 05MAR09 0

02220360 DEMO STUCCO AND EXTERIOR WALLS 3 04MAR09 06MAR09 46d

02220310 DEMO CABINETRY/COUNTERTOPS 1 06MAR09 06MAR09 186d

02220330 DEMO CEILINGS 4 06MAR09 11MAR09 0

02220340 DEMO HEATERS AND DUCT 1 12MAR09 12MAR09 182d

02220240 DEMO WALLS 3 17MAR09 19MAR09 0

02220280 DEMO FLOOR FRAMING 3 20MAR09 24MAR09 0

06100160 FLOOR FRAMING 4 06MAY09 11MAY09 0

06100170 WALL FRAMING 5 12MAY09 18MAY09 0

15815170 INSTALL WINDOWS 2 19MAY09 20MAY09 18d

15140160 ROUGH-IN PLUBING 4 26MAY09 29MAY09 0

16400160 ROUGH-IN ELECTRICAL 7 01JUN09 09JUN09 0

07210160 INSULATION 3 10JUN09 12JUN09 8d

15815160 ROUGH-IN HVAC 5 10JUN09 16JUN09 0

09260170 HANG DRYWALL 6 17JUN09 24JUN09 0

08100160 DOOR FRAMES 1 25JUN09 25JUN09 9d

09260160 PATCH AND REPAIR WALLS 5 25JUN09 01JUL09 0

09260180 TAPE AND TEXTURE DRYWALL 5 25JUN09 01JUL09 3d

06200160 WOOD BASE 1 02JUL09 02JUL09 4d

05700160 HANDRAIL 2 02JUL09 06JUL09 3d

09900160 PREP. WALLS, BASE AND CEILING FOR PAINTING 5 02JUL09 09JUL09 0

09900170 PAINTING 5 10JUL09 16JUL09 0

09300110 CERAMIC TILE 2 17JUL09 20JUL09 4d

DEMO DOORS AND FRAMES

DEMO PLUMBING FIXTURES/ACCESSORIES

DEMO WINDOWS

DEMO LIGHTS AND ELECTRICAL

DEMO STUCCO AND EXTERIOR WALLS

DEMO CABINETRY/COUNTERTOPS

DEMO CEILINGS

DEMO HEATERS AND DUCT

DEMO WALLS

DEMO FLOOR FRAMING

FLOOR FRAMING

WALL FRAMING

INSTALL WINDOWS

ROUGH-IN PLUBING

ROUGH-IN ELECTRICAL

INSULATION

ROUGH-IN HVAC

HANG DRYWALL

DOOR FRAMES

PATCH AND REPAIR WALLS

TAPE AND TEXTURE DRYWALL

WOOD BASE

HANDRAIL

PREP. WALLS, BASE AND CEILING

PAINTING

CERAMIC TILE

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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15820160 HVAC GRILLES 2 17JUL09 20JUL09 5d

06402160 COUNTERTOPS/CABINETRY 3 17JUL09 21JUL09 0

16400170 PULL AND TERMINATE ELECTRICAL 4 17JUL09 22JUL09 1d

15410110 PLUMBING FIXTURES 2 21JUL09 22JUL09 4d

08211160 DOORS 1 22JUL09 22JUL09 3d

08710160 DOOR HARDWARE 1 22JUL09 22JUL09 5d

09260200 CARPETING 3 22JUL09 24JUL09 0

10801110 TOILET AND BATH ACCESSORIES 1 23JUL09 23JUL09 4d

15820170 TEST, ADJUST AND BALANCE  HVAC 2 23JUL09 24JUL09 3d

16400190 LIGHT FIXTURES 2 23JUL09 24JUL09 1d

16400180 FINISH ELECTRICAL 2 27JUL09 28JUL09 1d

09260190 VINYL FLOORING AND BASE 3 27JUL09 29JUL09 0

ROOF AND EXTERIOR
02220370 REMOVE HVAC EQUIPMENT 1 03MAR09 03MAR09 6d

02220300 DEMO ROOFING AND ROOF FRAMING 3 12MAR09 16MAR09 0

02220400 DEMO EXTERIOR CLOSETS 2 17MAR09 18MAR09 74d

10200110 INSTALL AWNING SUPPORTS 1 19MAY09 19MAY09 30d

06100180 ROOF FRAMING 4 19MAY09 22MAY09 0

15060110 ROOF CURBS AND PLATFORMS 1 26MAY09 26MAY09 10d

02220380 DEMO STAIRS AND LANDING 2 26MAY09 27MAY09 25d

07600110 SHEET METAL FLASHING AND TRIM 3 27MAY09 29MAY09 10d

05120110 STAIR STEEL FRAMING 3 28MAY09 01JUN09 34d

07511110 BUILT-UP ROOFING 2 01JUN09 02JUN09 10d

05500110 STAIR HANDRAIL 1 02JUN09 02JUN09 34d

15732110 SET HVAC UNITS 2 03JUN09 04JUN09 19d

09200110 PATCH EXIST AND NEW STUCCO 10 05JUN09 18JUN09 19d

HVAC GRILLES

COUNTERTOPS/CABINETRY

PULL AND TERMINATE ELECTRI

PLUMBING FIXTURES

DOORS

DOOR HARDWARE

CARPETING

TOILET AND BATH ACCESSORIE

TEST, ADJUST AND BALANCE  H

LIGHT FIXTURES

FINISH ELECTRICAL

VINYL FLOORING AND BASE

REMOVE HVAC EQUIPMENT

DEMO ROOFING AND ROOF FRAMING

DEMO EXTERIOR CLOSETS

INSTALL AWNING SUPPORTS

ROOF FRAMING

ROOF CURBS AND PLATFORMS

DEMO STAIRS AND LANDING

SHEET METAL FLASHING AND TRIM

STAIR STEEL FRAMING

BUILT-UP ROOFING

STAIR HANDRAIL

SET HVAC UNITS

PATCH EXIST AND NEW STUCCO

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin

Page 10A
 of 17A

PORTALS' WESTERN AVENUE RECOVERY AND WELLNESS CENTER
AMG & ASSOCIATES, INC.

BASELINE CONTRACT SCHEDULE
PO00



Act
ID Activity Description Duration Start

Date
Finish
Date

Total
Float JAN

2009
FEB
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09900130 SANDBLAST EXTERIOR 3 19JUN09 23JUN09 19d

09900140 EXTERIOR PAINTING 3 24JUN09 26JUN09 19d

07572120 STAIR TREADS 1 29JUN09 29JUN09 19d

10200120 INSTALL AWNINGS 1 29JUN09 29JUN09 21d

09300120 EXTERIOR WALL TILE 2 29JUN09 30JUN09 20d

07572130 DECK SURFACING 2 30JUN09 01JUL09 19d

PHASE IA CLOSEOUT
01100120 SUBSTANTIAL COMPLETION - PHASE IA 0 29JUL09 0

01100130 PUNCHLIST (PHASE IA) 10 30JUL09 12AUG09 0

01100140 FINAL CLEANING (PHASE IA) 3 10AUG09 12AUG09 0

01100150 FINAL COMPLETION (PHASE IA) 0 12AUG09 0

PHASE II CONSTRUCTION
01100210 START PHASE II 0 13AUG09 0

NORTH BUILDING
ROOF AND EXTERIOR

02220390 DEMO GATE 1 13AUG09 13AUG09 32d

02230110 DEMO SITE CONCRETE 2 14AUG09 17AUG09 32d

15122110 RELOCATE GAS METERS 1 18AUG09 18AUG09 32d

02751110 INSTALL SITE CONCRETE 3 19AUG09 21AUG09 32d

02751120 INSTALL NEW GATE 1 24AUG09 24AUG09 32d

SOUTH BUILDING
1ST FLOOR

02220450 DEMO LIGHTS AND ELECTRICAL 1 13AUG09 13AUG09 0

02220460 DEMO FLOORING AND BASE 1 13AUG09 13AUG09 2d

02220470 DEMO DOORS AND FRAMES 1 13AUG09 13AUG09 2d

02220620 DEMO HVAC GRILLES 1 13AUG09 13AUG09 0

SANDBLAST EXTERIOR

EXTERIOR PAINTING

STAIR TREADS

INSTALL AWNINGS

EXTERIOR WALL TILE

DECK SURFACING

SUBSTANTIAL COMPLETION - P

PUNCHLIST (PHASE IA)

FINAL CLEANING (PHASE IA)

FINAL COMPLETION (PHASE

START PHASE II

DEMO GATE

DEMO SITE CONCRETE

RELOCATE GAS METERS

INSTALL SITE CONCRETE

INSTALL NEW GATE

DEMO LIGHTS AND ELECTR

DEMO FLOORING AND BASE

DEMO DOORS AND FRAMES

DEMO HVAC GRILLES

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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02220430 DEMO STAIRS/LANDINGS 2 13AUG09 14AUG09 2d

02220520 DEMO CEILINGS 2 14AUG09 17AUG09 0

02220440 DEMO WALLS 1 18AUG09 18AUG09 0

02220630 DEMO DUCTWORK 1 18AUG09 18AUG09 0

02220480 DEMO SLAB ON GRADE AND EXIST FTGS. 1 19AUG09 19AUG09 0

03300430 F.R.P. FOOTINGS 3 20AUG09 24AUG09 0

03300440 F.R.P. SLAB ON GRADE/CURBS 3 25AUG09 27AUG09 0

06100410 WALL FRAMING 2 28AUG09 31AUG09 0

08520210 INSTALL WINDOWS 1 01SEP09 01SEP09 10d

15140410 ROUGH-IN PLUMBING 3 04SEP09 09SEP09 0

16400410 ROUGH-IN ELECTRICAL 3 10SEP09 14SEP09 0

07210410 INSULATION 1 15SEP09 15SEP09 3d

15815410 ROUGH-IN HVAC 2 15SEP09 16SEP09 0

09260420 HANG DRYWALL 2 17SEP09 18SEP09 0

08100410 DOOR FRAMES 1 21SEP09 21SEP09 3d

09260410 PATCH AND REPAIR WALLS 2 21SEP09 22SEP09 0

09260430 TAPE AND TEXTURE DRYWALL 2 21SEP09 22SEP09 1d

06200410 WOOD BASE & TRIM 1 23SEP09 23SEP09 1d

09900410 PREP. WALLS, BASE AND CEILING FOR PAINTING 2 23SEP09 24SEP09 0

09900420 PAINTING 2 25SEP09 28SEP09 0

08305410 INSTALL ROLL-DOWN DOOR 1 29SEP09 29SEP09 4d

09510410 CEILING GRID 2 29SEP09 30SEP09 0

15410410 PLUMBING FIXTURES 1 30SEP09 30SEP09 5d

06402410 COUNTERTOPS/CABINETRY 2 30SEP09 01OCT09 4d

10801410 TOILET AND BATH ACCESSORIES 1 01OCT09 01OCT09 5d

15820410 HVAC GRILLES 1 01OCT09 01OCT09 2d

DEMO STAIRS/LANDINGS

DEMO CEILINGS

DEMO WALLS

DEMO DUCTWORK

DEMO SLAB ON GRADE AN

F.R.P. FOOTINGS

F.R.P. SLAB ON GRADE/CU

WALL FRAMING

INSTALL WINDOWS

ROUGH-IN PLUMBING

ROUGH-IN ELECTRICA

INSULATION

ROUGH-IN HVAC

HANG DRYWALL

DOOR FRAMES

PATCH AND REPAIR W

TAPE AND TEXTURE D

WOOD BASE & TRIM

PREP. WALLS, BASE 

PAINTING

INSTALL ROLL-DOW

CEILING GRID

PLUMBING FIXTURE

COUNTERTOPS/CAB

TOILET AND BATH A

HVAC GRILLES

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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16400420 PULL AND TERMINATE ELECTRICAL 2 01OCT09 02OCT09 0

16400440 LIGHT FIXTURES 1 05OCT09 05OCT09 0

09510420 CEILING TILE 1 06OCT09 06OCT09 0

16400430 FINISH ELECTRICAL 1 06OCT09 06OCT09 2d

08211410 DOORS 1 07OCT09 07OCT09 1d

08710410 DOOR HARDWARE 1 07OCT09 07OCT09 1d

09260440 VINYL FLOORING AND BASE 2 07OCT09 08OCT09 0

2ND FLOOR
02220510 DEMO LIGHTS AND ELECTRICAL 1 13AUG09 13AUG09 7d

02220530 DEMO FLOORING AND BASE 1 13AUG09 13AUG09 7d

02220550 DEMO DOORS AND FRAMES 1 13AUG09 13AUG09 8d

02220570 DEMO PLUMBING FIXTURES/ACCESSORIES 1 13AUG09 13AUG09 8d

02220600 DEMO WINDOWS 1 13AUG09 13AUG09 12d

02220580 DEMO CEILINGS 1 14AUG09 14AUG09 7d

02220590 DEMO DUCT 1 17AUG09 17AUG09 10d

02220490 DEMO WALLS 2 17AUG09 18AUG09 7d

02220540 DEMO FLOOR FRAMING 2 19AUG09 20AUG09 7d

06100460 FLOOR FRAMING 3 01SEP09 03SEP09 0

06100470 WALL FRAMING 2 04SEP09 08SEP09 1d

15815470 INSTALL WINDOWS 1 09SEP09 09SEP09 7d

15140460 ROUGH-IN PLUMBING 2 09SEP09 10SEP09 1d

16400460 ROUGH-IN ELECTRICAL 3 11SEP09 15SEP09 1d

07210460 INSULATION 1 16SEP09 16SEP09 4d

15815460 ROUGH-IN HVAC 2 16SEP09 17SEP09 1d

09260470 HANG DRYWALL 2 18SEP09 21SEP09 1d

08100460 DOOR FRAMES 1 22SEP09 22SEP09 4d

PULL AND TERMINA

LIGHT FIXTURES

CEILING TILE

FINISH ELECTRICA

DOORS

DOOR HARDWARE

VINYL FLOORING A

DEMO LIGHTS AND ELECTR

DEMO FLOORING AND BASE

DEMO DOORS AND FRAMES

DEMO PLUMBING FIXTURES

DEMO WINDOWS

DEMO CEILINGS

DEMO DUCT

DEMO WALLS

DEMO FLOOR FRAMING

FLOOR FRAMING

WALL FRAMING

INSTALL WINDOWS

ROUGH-IN PLUMBING

ROUGH-IN ELECTRICA

INSULATION

ROUGH-IN HVAC

HANG DRYWALL

DOOR FRAMES

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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09260460 PATCH AND REPAIR WALLS 2 22SEP09 23SEP09 1d

09260480 TAPE AND TEXTURE DRYWALL 2 22SEP09 23SEP09 1d

06200460 WOOD BASE 1 24SEP09 24SEP09 2d

05700460 HANDRAIL 2 24SEP09 25SEP09 1d

09900460 PREP. WALLS, BASE AND CEILING FOR PAINTING 2 24SEP09 25SEP09 1d

09900470 PAINTING 2 28SEP09 29SEP09 1d

08211460 DOORS 1 30SEP09 30SEP09 6d

08710460 DOOR HARDWARE 1 30SEP09 30SEP09 6d

15820460 HVAC GRILLES 2 30SEP09 01OCT09 1d

16400470 PULL AND TERMINATE ELECTRICAL 2 30SEP09 01OCT09 3d

16400490 LIGHT FIXTURES 1 02OCT09 02OCT09 3d

09260500 CARPETING 2 02OCT09 05OCT09 1d

16400480 FINISH ELECTRICAL 1 05OCT09 05OCT09 3d

09260490 VINYL FLOORING AND BASE 2 06OCT09 07OCT09 1d

ROOF AND EXTERIOR
02220560 DEMO ROOF PENETRATIONS 1 13AUG09 13AUG09 22d

15060410 ROOF CURBS AND PLATFORMS 1 14AUG09 14AUG09 22d

02220610 DEMO STUCCO AND EXTERIOR WALLS 2 14AUG09 17AUG09 14d

07600410 SHEET METAL FLASHING AND TRIM 1 17AUG09 17AUG09 22d

07511410 BUILT-UP ROOFING 1 18AUG09 18AUG09 22d

10200410 AWNING SUPPORTS 1 18AUG09 18AUG09 24d

15732410 SET EXHAUST FAN 1 19AUG09 19AUG09 23d

09200410 PATCH EXIST AND NEW STUCCO 7 10SEP09 18SEP09 9d

09900430 SANDBLAST EXTERIOR 2 21SEP09 22SEP09 9d

09900440 EXTERIOR PAINTING 2 23SEP09 24SEP09 9d

PATCH AND REPAIR W

TAPE AND TEXTURE 

WOOD BASE

HANDRAIL

PREP. WALLS, BASE 

PAINTING

DOORS

DOOR HARDWARE

HVAC GRILLES

PULL AND TERMINA

LIGHT FIXTURES

CARPETING

FINISH ELECTRICAL

VINYL FLOORING A

DEMO ROOF PENETRATION

ROOF CURBS AND PLATFOR

DEMO STUCCO AND EXTER

SHEET METAL FLASHING A

BUILT-UP ROOFING

AWNING SUPPORTS

SET EXHAUST FAN

PATCH EXIST AND NEW

SANDBLAST EXTERIO

EXTERIOR PAINTING

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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10200420 INSTALL AWNINGS 1 25SEP09 25SEP09 9d

PHASE II CLOSEOUT
01100220 SUBSTANTIAL COMPLETION - PHASE II 0 08OCT09 0

01100230 PUNCHLIST (PHASE II) 4 09OCT09 14OCT09 0

01100240 FINAL CLEANING (PHASE II) 2 13OCT09 14OCT09 0

01100250 FINAL COMPLETION (PHASE II) 0 14OCT09 0

PHASE III CONSTRUCTION
01100510 START PHASE III 0 15OCT09 0

SOUTH BUILDING
1ST FLOOR

02220750 DEMO LIGHTS AND ELECTRICAL 1 15OCT09 15OCT09 0

02220760 DEMO FLOORING AND BASE 1 15OCT09 15OCT09 1d

02220770 DEMO DOORS AND FRAMES 1 15OCT09 15OCT09 2d

02220920 DEMO HVAC GRILLES 1 15OCT09 15OCT09 0

02220800 DEMO STOREFRONTS 1 16OCT09 16OCT09 2d

02220940 REMOVE CABINETRY/COUNTERTOPS 1 16OCT09 16OCT09 1d

02220820 DEMO CEILINGS 2 16OCT09 19OCT09 0

02220790 DEMO WALLS 2 19OCT09 20OCT09 3d

02220740 DEMO WALLS 1 20OCT09 20OCT09 0

02220930 DEMO DUCTWORK 1 20OCT09 20OCT09 0

06100710 WALL FRAMING 2 21OCT09 22OCT09 0

08411710 INSTALL STOREFRONTS 1 23OCT09 23OCT09 10d

08520510 INSTALL WINDOWS 1 23OCT09 23OCT09 4d

16400710 ROUGH-IN ELECTRICAL 3 23OCT09 27OCT09 0

07210710 INSULATION 1 28OCT09 28OCT09 3d

15815710 ROUGH-IN HVAC 2 28OCT09 29OCT09 0

INSTALL AWNINGS

SUBSTANTIAL COM

PUNCHLIST (PHAS

FINAL CLEANING 

FINAL COMPLETIO

START PHASE III

DEMO LIGHTS AN

DEMO FLOORING

DEMO DOORS AN

DEMO HVAC GRIL

DEMO STOREFRO

REMOVE CABINET

DEMO CEILINGS

DEMO WALLS

DEMO WALLS

DEMO DUCTWOR

WALL FRAMING

INSTALL STORE

INSTALL WINDO

ROUGH-IN ELEC

INSULATION

ROUGH-IN HVA

Early bar
Early start point
Early finish point
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin
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09260720 HANG DRYWALL 2 30OCT09 02NOV09 0

08100710 DOOR FRAMES 1 03NOV09 03NOV09 3d

09260710 PATCH AND REPAIR WALLS 2 03NOV09 04NOV09 0

09260730 TAPE AND TEXTURE DRYWALL 2 03NOV09 04NOV09 1d

06200710 WOOD BASE & TRIM 1 05NOV09 05NOV09 1d

09900710 PREP. WALLS, BASE AND CEILING FOR PAINTING 2 05NOV09 06NOV09 0

09900720 PAINTING 2 09NOV09 10NOV09 0

06402710 REMODEL AND REINSTALL CABINETRY/COUNTERTOPS 1 11NOV09 11NOV09 11d

10801710 TOILET/BATH ACCESSORIES 1 11NOV09 11NOV09 11d

09510710 CEILING GRID 2 11NOV09 12NOV09 0

15820710 HVAC GRILLES 1 13NOV09 13NOV09 2d

16400720 PULL AND TERMINATE ELECTRICAL 2 13NOV09 16NOV09 0

16400740 LIGHT FIXTURES 1 17NOV09 17NOV09 0

09510720 CEILING TILE 1 18NOV09 18NOV09 0

16400730 FINISH ELECTRICAL 1 18NOV09 18NOV09 2d

08211710 DOORS 1 19NOV09 19NOV09 1d

08710710 DOOR HARDWARE 1 19NOV09 19NOV09 1d

09651710 VINYL FLOORING AND BASE 2 19NOV09 20NOV09 0

2ND FLOOR
02220810 DEMO LIGHTS AND ELECTRICAL 1 15OCT09 15OCT09 3d

02220830 DEMO FLOORING AND BASE 1 15OCT09 15OCT09 3d

02220850 DEMO DOORS AND FRAMES 1 15OCT09 15OCT09 4d

02220880 DEMO CEILINGS 1 16OCT09 16OCT09 3d

02220890 DEMO DUCT 1 19OCT09 19OCT09 4d

06100770 WALL FRAMING 2 21OCT09 22OCT09 3d

16400760 ROUGH-IN ELECTRICAL 2 23OCT09 26OCT09 3d

HANG DRYWAL

DOOR FRAMES

PATCH AND R

TAPE AND TEX

WOOD BASE &

PREP. WALLS

PAINTING

REMODEL AN

TOILET/BATH

CEILING GRID

HVAC GRILLE

PULL AND T

LIGHT FIXTU

CEILING TIL

FINISH ELEC

DOORS

DOOR HARD

VINYL FLOO

DEMO LIGHTS AN
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DEMO DOORS AN
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WALL FRAMING

ROUGH-IN ELEC
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Act
ID Activity Description Duration Start

Date
Finish
Date

Total
Float JAN

2009
FEB

2010
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN E

07210760 INSULATION 1 27OCT09 27OCT09 6d

15815760 ROUGH-IN HVAC 2 27OCT09 28OCT09 3d

09260770 HANG DRYWALL 2 29OCT09 30OCT09 3d

08100760 DOOR FRAMES 1 02NOV09 02NOV09 6d

09260760 PATCH AND REPAIR WALLS 2 02NOV09 03NOV09 3d

09260780 TAPE AND TEXTURE DRYWALL 2 02NOV09 03NOV09 3d

06200760 WOOD BASE 1 04NOV09 04NOV09 4d

05700760 HANDRAIL 2 04NOV09 05NOV09 3d

09900760 PREP. WALLS, BASE AND CEILING FOR PAINTING 2 04NOV09 05NOV09 3d

09900770 PAINTING 2 06NOV09 09NOV09 3d

08211760 DOORS 1 10NOV09 10NOV09 8d

08710760 DOOR HARDWARE 1 10NOV09 10NOV09 8d

15410710 PLUMBING FIXTURES 1 10NOV09 10NOV09 7d

15820760 HVAC GRILLES 2 10NOV09 11NOV09 3d

16400770 PULL AND TERMINATE ELECTRICAL 2 10NOV09 11NOV09 5d

10801750 TOILET AND BATH ACCESSORIES 1 11NOV09 11NOV09 7d

16400790 LIGHT FIXTURES 1 12NOV09 12NOV09 5d

09260800 CARPETING 2 12NOV09 13NOV09 3d

16400780 FINISH ELECTRICAL 1 13NOV09 13NOV09 5d

09651760 VINYL FLOORING AND BASE 2 16NOV09 17NOV09 3d

PHASE III CLOSEOUT
01100520 SUBSTANTIAL COMPLETION - PHASE III 0 20NOV09 0

01100530 PUNCHLIST (PHASE III) 4 23NOV09 30NOV09 0

01100540 FINAL CLEANING (PHASE III) 2 25NOV09 30NOV09 0

01100550 FINAL COMPLETION (PHASE III) 0 30NOV09 0
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