Description

CONTRACT ADMINISTRATION

0101020

0101010

0150010

0170010

0170020

0170070

0170030

0170040

0170050

0131010

SUBMITTALS AND PROCUREMENT

NOTICE OF AWARD

START OF CONSTRUCTION

MOBILIZATION AND TEMPORARY

SUBSTANTIAL COMPLETION

PUNCHLIST AND OWNER

PREPARE AND SUBMIT CLOSEOUT

DEMOBILIZATION

FINAL CLEANING

FINAL COMPLETION

DISTRICT FLOAT

Orig
Dur

AVALON LIFEGUARD/PARAMEDIC

15

15

15

15

Early
Start

04JUNO8
30JUNO8 *

02JULO8

08MAY09
08MAY09
22MAY09

22MAY09

30MAY09

Early
Finish

23JUL08
07MAY09
29MAY09
29MAY09
29MAY09
29MAY09
29MAY09

28JUNO09

Total
Float

JUN | JuL AUG SEP ocT DEC JAN
|26 |02 |09 [16 |23 [30 |07 [14 [21 |28 |04 |11 |18 |25 |01 [08 [15 [22 |29 |06 [13 [20 [27 |03 |10 [17 |24 |01 |08 [15 [22 |29 |05 [12 |19 |26

2008

NOV

NOTICE OF AWARD

& START OF CONSTRUCTION

- ->A—Z MOBILIZATION AND TEMPORARY FACILITIES

Summary bar
¢ Start milestone point

© Primavera Systems, Inc. | ¢

Finish milestone poin

01310PS |PREP & SUBM CONSTRUCTION 04JUNO8 10JUNOS8 PREP & SUBM CONSTRUCTION SCHEDULE
01322PS |PREP & SUBM PRECONSTRUCTION 20 20 04JUNO8 01JULO8 0 PI‘?EP & SUB‘M‘ P‘RECONSTRUCT|ON PHOTOGRAPHS
01732PS |PREP & SUBM WASTE MANAGEMENT 20 20 04JUNO8 01JULO8 0 PI‘?EP & SUB‘M‘ V‘VASTE MANAGEMENT PLAN
02316PS |PREP & SUBM FILL MATERIAL SOURCES| 30 30 04JUNO8 16JULO8S 7d ‘ ‘ PREP‘&‘ S‘UBM FILL MATERIAL SOURCES
03200PS |PREP & SUBM REBAR SHOPS 30 30 04JUNO8 16JULO8S 8d F—r'—‘/ PREP‘&‘S‘UBM REBAR SHOPS
02510PS |PREP & SUBM WATER DISTRIBUTION 40 40 04JUNO8 30JULO8 142d ‘ ‘ ‘ ‘ | ‘PI‘QI‘EP & SUBM WATER DISTRIBUTION PRODUCT DATA/PROC
02535PS |PREP & SUBM SANITARY SEWER 40 40 04JUNO8 30JULO8 137d ‘ ‘ ‘ ‘ ‘ | ‘PI‘QI‘EP & SUBM SANITARY SEWER PRODUCT DATA
02551PS |PREP & SUBM GAS DISTR PRODUCT 40 40 04JUNO8 30JULO8 139d ‘ ‘ ‘ ‘ ‘H ’;\ ‘PI‘QI‘EP & SUBM GAS DISTR PRODUCT DATA & INST. PROC
03300PS |PREP & SUBM CONCRETE MIX DESIGNS | 40 40 04JUNO8 30JULO8 19d ‘ ‘ ‘ ‘ ‘H ‘ ’4\ ‘PI‘QI‘EP & SUBM CONCRETE MIX DESIGNS
05120PS |PREP & SUBM STR STEEL 50 50 04JUNO8 13AUGO08 7d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ H ‘ ‘ ‘ [/ PREP & SUBM STR STEEL SHOPS/WELDING/QC PLAN
06100PS |PREP & SUBM ROUGH CARPENTRY 50 50 04JUNO8 13AUGO08 20d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ / PREP & SUBM ROUGH CARPENTRY SHOPS
06180PS |PREP & SUBM GLUELAM SHOPS 50 50 04JUNO8 13AUGO08 38d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ’—H_H PREP & SUBM GLUELAM SHOPS
06195PS |PREP & SUBM WOOD I-JOIST SHOPS 50 50 04JUNO8 13AUGO08 38d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ w PREP & SUBM WOOD I-JOIST SHOPS
02635PS |PREP & SUBM STORM DRAINAGE 60 60 04JUNO8 27AUGO08 121d ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ H_H \‘/ PREP & SUBM STORM DRAINAGE PIPING PRODUCT DATA
02721PS |PREP & SUBM AGG BASE MATERIAL 60 60 04JUNO8 27AUGO08 130d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘/ PREP & SUBM AGG BASE MATERIAL SOURCE / TESTS
02751PS |PREP & SUBM CONCRETE PAVING 60 60 04JUNO8 27AUGO08 130d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘/ PREP & SUBM CONCRETE PAVING PRODUCT DATA
02765PS |PREP & SUBM PAVEMENT MARKING 60 60 04JUNO8 27AUGO08 160d ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘ PREP & SUBM PAVEMENT MARKING PRODUCT DATA
02781PS |PREP & SUBM BRICK PAVER PRODUCT 60 60 04JUNO8 27AUGO08 136d ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘ PREP & SUBM BRICK PAVER PRODUCT DATA / SHOPS
02810PS |PREP & SUBM IRRIGATION SYSTEM 60 60 04JUNO8 27AUGO08 144d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘ PREP & SUBM IRRIGATION SYSTEM PRODUCTS / DWGS
02820PS |PREP & SUBM ORNAMENTAL STL GATE 60 60 04JUNO8 27AUGO08 196d ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘ PREP & SUBM ORNAMENTAL STL GATE PRODUCT / SHOPS
02821PS |PREP & SUBM CHAIN LINK FENCING 60 60 04JUNO8 27AUGO08 142d ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ \‘ PREP & SUBM CHAIN LINK FENCING PRODUCT / SHOPS
02870PS |PREP & SUBM BIKE RACK PRODUCT / 60 60 04JUNO8 27AUGO08 161d I \‘ PREP & SUBM BIKE RACK PRODUCT / SHOPS

Start date 04JUNO8 I Early bar

D e 1 oy o AMG & ASSOCIATES, INC.

Run date _ 20JUN03 | M Progress bar AVALON LIFEGUARD/PARAMEDIC STATION

Page number 1A

BASELINE SCHEDULE

FEB \ MAR MAY JUN
[02 |09 |16 [23 |02 |09 |16 |23 | 04 11 [18 [25 Jo1 |08 |15 |22 |

SUBSTANTIAL COMPLETION

LIST AND OW

| I A




2008

2009

sl Description Qi) | [z % el =l Total VIAY JUN \ JuL \ AUG SEP \ ocT NO DEC \ JAN FEB \ MAR \ APR \ MAY JUN \ JuL | AuG
ID Dur | Dur | Comp Start Finish Float |567102 Joo |16 |23 [30 |07 [14 |21 [28 |04 [12 |18 |25 ‘01 los |15 |22 |29 |06 13 |20 |27 |03 [10 |17 |24 |01 |08 |15 22 |29 |05 12 19 |26 |02 |09 |16 [23 |02 [09 |16 |23 |30 |06 [13 |20 [27 |04 |11 [18 |25 |o1 |08 15 [22 |29 |06 |13 |20 [27 |03 |10 |
02930PS |PREP & SUBM LANDSCAPING PRODUCT | 60 | 60 | 0 | 04JUNO8 | 27AUG08 | 152d o PREP & SUBM LANDSCAPING PRODUCT / TESTS | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
04200PS |PREP & SUBM CMU 60 | 60 0 04JUNO8 | 27AUGO8 | 111d o PREP & SUBM CMU PRODUCT/MIXES/SAMPLES
05500PS | PREP & SUBM METAL FABRICATION 60 | 60 | O | 04JUNO8 | 27AUGO8 | 139d R PREP & SUBM METAL FABRICATION SHOPS
05721PS |PREP & SUBM ORNAMENTAL RAILING | 60 | 60 | 0O | 04JUNO8 | 27AUGO8 | 139d PREP & SUBM ORNAMENTAL RAILING SHOPS
06410PS |PREP & SUBM CUSTOM CABINET 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 109d PREP & SUBM CUSTOM CABINET SHOPS & PRODUCT DATA
06605PS | PREP & SUBM FRP PANEL PRODUCT 60 | 60 | O | 04JUNO8 | 27AUGO8 | 159d PREP & SUBM FRP PANEL PRODUCT DATA
07212PS |PREP & SUBM INSULATION PRODUCT | 60 | 60 | 0 | 04JUNO8 | 27AUG08 | 87d PREP & SUBM INSULATION PRODUCT DATA
07261PS |PREP & SUBM WATERPROOFING 60 | 60 | O | 04JUNO8 | 27AUGO8 | 119d PREP & SUBM WATERPROOFING PRODUCT DATA
07321PS |PREP & SUBM ROOF TILE PRODUCT 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 75d PREP & SUBM ROOF TILE PRODUCT DATA & SHOPS
07510PS |PREP & SUBM B/U ROOFING PRODUCT | 60 | 60 | 0 | 04JUNO8 | 27AUG08 | 75d PREP & SUBM B/U ROOFING PRODUCT DATA & SHOPS
07631PS |PREP & SUBM GUTTERS & D/S 60 | 60 | O | 04JUNO8 | 27AUGO8 | 121d PREP & SUBM GUTTERS & D/S PRODUCT DATA & SHOPS
08110PS |PREP & SUBM STEEL DRS/FRMS 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 77d PREP & SUBM STEEL DRS/FRMS PRODUCT DATA & SHOPS
08211PS |PREP & SUBM WOOD DOORS PRODUCT| 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 154d e maEmiEmEEE PREP & SUBM WOOD DOORS PRODUCT DATA & SHOPS
08360PS |PREP & SUBM OVERHEAD DOORS 60 | 60 | o | oasunos | 27aucos | 160d | | A e miEEEEEEEE I/ PREP & SUBM OVERHEAD DOORS PRODUCT DATA & SHOPS
08520PS | PREP & SUBM ALUM. WINDOWS 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 76d AI — %ﬁ%‘ — I/ PREP & SUBM ALUM. WINDOWS PRODUCT DATA & SHOPS
09206PS |PREP & SUBM METAL LATHPRODUCT | 60 | 60 | 0 | 04JUNO8 | 27AUG08 | 81d AI == %ﬁ%‘ — I PREP & SUBM METAL LATH PRODUCT DATA
09220PS |PREP & SUBM PORTLAND CEMENT 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 97d AI  smiamEi=mEEE I PREP & SUBM PORTLAND CEMENT PLASTER PRODUCT DATA
09260PS |PREP & SUBM GYPSUM BOARD 60 | 60 | O | 04JUNO8 | 27AUGO8 | 96d / ‘ %ﬁ%‘ — I PREP & SUBM GYPSUM BOARD ASSEMBLIES PRODUCT DATA
09300PS |PREP & SUBM TILE PRODUCT DATA& | 60 | 60 | 0O | 04JUNO8 | 27AUGO8 | 142d AI %ﬁ%‘ . I PREP & SUBM TILE PRODUCT DATA & SHOPS
09511PS |PREP & SUBM SUSP ACOUST CEILING | 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 126d AI aianRIEEEEE 7 PREP & SUBM SUSP ACOUST CEILING PRODUCT DATA
09650PS | PREP & SUBM RESILIENT FLOORING 60 | 60 | O | 04JUNO8 | 27AUGO8 | 148d AI S EEiEmEEE I/ PREP & SUBM RESILIENT FLOORING PRODUCT DATA
09685PS |PREP & SUBM CARPET TILE PRODUCT | 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 148d AI H ‘%ﬁ‘ — I PREP & SUBM CARPET TILE PRODUCT DATA
09900PS |PREP & SUBM PAINTING PRODUCT 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 118d || |  aEEEEE 7 PREP & SUBM PAINTING PRODUCT DATA
10100PS |PREP & SUBM VISUAL DISPLAY BOARD | 60 | 60 | O | 04JUNO8 | 27AUGO8 | 160d | | ||/{MES S S wmsis = s mm s smems) PREP & SUBM VISUAL DISPLAY BOARD PRODUCT DATA
(L e L
10440PS | PREP & SUBM IDENTIFYING DEVICES 60 | 60 | O | 04JUNO8 | 27AUGO8 | 198d AI i — 7 PREP & SUBM IDENTIFYING DEVICES PRODUCT DATA AR RN RHE AR
LT e SRR N R R
10523PS | PREP & SUBM F.E.CABINETS ACC. 60 | 60 | 0 | 0AJUNOS | 27AUGOS | 161d | | AmEmmmmes e e e m—" PREP & SUBM F.E.CABINETS ACC. PRODUCT DATA A
B —— AR R R RN
10800PS |PREP & SUBM TOILET/BATHACCESS. | 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 159d AIAT PREP & SUBM TOILET/BATH ACCESS. PRODUCT DATA BEE IR RN IR RN R
11401PS |PREP & SUBM FOOD SERVICE 60 | 60 0 04JUNO8 | 27AUGO08 | 159d AI INES 1/ PREP & SUBM FOOD SERVICE EQUIPMENT SHOP DWGS
11450PS |PREP & SUBM RESIDENTIAL 60 | 60 | O | 04JUNO8 | 27AUGO8 | 155d || U — 7 PREP & SUBM RESIDENTIAL EQUIPMENT PRODUCT DATA
15100PS | PREP & SUBM PLUMBING PRODUCT 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 53d AI L I/ PREP & SUBM PLUMBING PRODUCT DATA & SHOPS
15800PS | PREP & SUBM HVAC PRODUCT DATA& | 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 73d AI J I/ PREP & SUBM HVAC PRODUCT DATA & SHOPS
16010PS |PREP & SUBM ELECTRICAL PRODUCT | 60 | 60 | 0 | 04JUNO8 | 27AUGO8 | 6d AI e I PREP & SUBM ELECTRICAL PRODUCT DATA & SHOPS
01310RA |REV & APP CONSTRUCTION SCHEDULE | 15 | 15 | 0 | 11JUNO8 | 01JULO8 0 f REV & APP CONSTRUCTION SCHEDULE
01322RA |REV & APP PRECONSTRUCTION 15 | 15 | 0 | o02juLo8 | 23JULO8 0 | H—H» REV & APP PRECONSTRUCTION PHOTOGRAPHS
Start date 04JUNO8 | mml Early bar
e NS ——10  Eary menoomt AMG & ASSOCIATES, INC.
Rundate  20JUNo8 | N Progress br AVALON LIFEGUARD/PARAMEDIC STATION
Page number 2A Summary bar BASELINE SCHEDULE
¢ Start milestone point
© Primavera Systems, Inc. | ¢ Finish milestone poin
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/i BACKFILL CMU WALLS

T

i

[
MV SET GENERATOR

o5 |12 |29 |26 |02 |09 |16 |23

9

DEC
01 |08 [15 [22 |2

NOV

o6 |13 |20 |27 |03 |10 |17 |24

OCT

29

SEP
01 |08 |15 |22 |

2008

O

AUG
o4 |11 |18 |25

JuL \
8

JUN

FORM SLAB ON GRADE AND CURBS

AGGREGATE, SAND AND VAPO

REBAR SLAB ON GRADE AND CURBS

T FLOOR ROUGH FRAMING 50%

FIRST FLOOR ROUGH FRAMING 100%

T

[26 |02 |09 [16 |23 [30 |07 [24 [21 |2

MAY

Total

Float

120d
65d
21d
21d

21d
23d
21d
10d
10d

42d

10d

33d

70d

16d

10d

33d

10d
10d

10d

10d

0

0

0

0

0

0
0

0

0

0

40d

0

0

Early
Finish
090CT08
30DECO08
27JANO9
06FEBO09

10FEBO9
11FEBO9
13FEBO09
04MARO09
10MARO9

10MARO9

18MARO9

19MAR09

20MARO09

20MARO09

24MARO09

23MAR09

30MARO09
09APR09

22APR09

23APR09

09SEPO08

17SEPO8

23SEPO8

26SEPO8

010CTO08

060CT08
100CTO08

160CTO08

200CT08

230CT08

300CT08

0O5NOV08

18NOV08

Early
Start
080CTO08
30DECO08
23JAN09
28JAN09

09FEBO09
11FEBO9
11FEBO9
03MARO09
05MARO09

05MARO09

11MARO9

19MAR09

19MAR09

19MAR09

19MAR09

20MARO09

25MAR09
31MARO09

10APR09

23APR09

28AUGO08

10SEPO8

18SEP0O8

24SEPO8

29SEPO8

020CT08
070CT08

130CT08

170CTO08

210CT08

240CT08

240CT08

06NOV08

%
Comp
0
0
0
0

0
0
0
0
0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

Dur

2

Orig | Rem
8

Dur

4

9

Description
SITE ELECTRICAL & LOW VOLTAGE
F.R.P. WALL FOOTINGS
C.M.U. RETAINING WALLS & GENER.

SET GENERATOR

BACKFILL CMU WALLS
SITE DRAIN LINES
SITE FINE GRADING
CONCRETE CURBS

CONCRETE PAVING AND WALKS

BOLLARDS

ORNAMENTAL STEEL GATES

CHAIN LINK FENCING

BRICK PAVERS

PARKING LOT STRIPING

IRRIGATION

LANDSCAPING

INSTALL BIKE RACKS

EXCAVATE AND FORM FOOTINGS

REBAR FOOTINGS

POUR FOOTINGS

UNDERSLAB PLUMBING

UNDERSLAB ELECTRICAL

FORM SLAB ON GRADE AND CURBS

REBAR SLAB ON GRADE AND CURBS

POUR SLAB ON GRADE AND CURBS

SET STEEL COLUMNS

STRUCTURAL STEEL FRAMING

FIRST FLOOR ROUGH FRAMING 50%

FIRST FLOOR ROUGH FRAMING 100%

Act
ID
1601010
1623110
0330040
0420010

0726110 |WATERPROOF C.M.U. WALLS

0231620
0263510
0231020
0275110

0620010 |WOOD TRELLISES

0275120

0550020

0282010

0282110

0278110

0276510

0930030 |TERRACOTTATILE

0281010

0293010

0287010

o4
O
o
m
T
x
Qi
o
p
<
W
4
S5
T
O
-
4
T
»
o
p
a
=
-
@

0310010

0320010

0330010

1510110

1601020

0231630 |AGGREGATE, SAND AND VAPOR

0310020

0320020

0330020

0512020

0512010

0610010

0610011

[ Early bar

A
v

Early start point

AMG & ASSOCIATES, INC.

Z
o
T
<
T
n
Q
0O
w >
=0
< W
0@ T
< O
an
Q w
mmw
S
(ON))
W <
L m
-
pzd
O
<
>
<

Early finish point
Summary bar

I Progress bar
I Critical bar

Start milestone point

1 4
@

Finish milestone poin

04JUNO8

Start date

28JUNO09

Finish date
Data date

20JUNO8

04JUNO8
5A

Run date
Page number

© Primavera Systems, Inc.




MAY
o4 |11 18 |25

2009
\ FEB \ MAR \ APR
los [22 [29 [26 [02 |09 |16 [23 |02 |09 [16 [23 [s0 |06 |13 [20 [27
SECOND FLOOR ROUGH FRAMING 50%

JAN

9

DEC |

o1 |08 [25 [22 |2

2008
SEP \ ocT \
01 |08 15 [22 [29 |06 [13 |20 |27

AUG ‘

o4 |11 |18 |25

\ JuL
8

JUN

GUTTERS AND DOWNSPOUTS

FLOOR

1ST

LOOR
OR

LO

FINISH COAT STUCCO

‘HANG DRYWALL

BROWN COAT STUCCO
INSTALL EXHAUST FANS

SCRATCH COAT STUCCO

T

1 I Ty T [

ROUGH-IN H.V.A.C. 1ST FLOOR

\
;

'

|
I

T

I

d

I

I

|

-
»

1

I

I

'

Lo

I

I

I

P

|

I

'

1

|

I

I

|
-
I

I

I

I

|
[ il

i

ROUGH-IN ELECTRICAL 1ST F

SECOND FLOOR ROUGH FRAM

ROUGH-IN PLUMBING 2ND F

[26 |02 |09 [16 |23 [30 |07 [24 [21 |2

MAY

Total
Float

0

0
0
2d
7d
0
6d
0
0
10d
10d
10d
52d
10d
10d
36d
36d
37d
36d
1d
1d
2d
18d
3d
1d
1d
3d
0
4d
4d
3d
0
2d

Early
Finish

02DECO08

15DECO08
29DECO08
02JANO9
05JANO9
06JANO9
06JANO9
14JANO9
22JANO9
02FEBO09
11FEBO9
20FEBO09
24FEBO09
25FEBO09
02MARO09
09MARO09
16MARO9
17MARO9
18MARO09
12DECO08
29DECO08
26DECO08
07JANO9
13JANO9
13JANO9
16JANO9
27JANO9
04FEBO9
29JANO9
29JANO9
30JANO9
16FEBO9
24FEBO09

Early
Start
19NOVO08

03DECO08
16DECO08
30DECO08
30DECO08
30DECO08
30DECO08
07JANO9
15JANO9
23JANO9
03FEBO0O9
12FEBO09
23FEBO09
23FEBO09
26FEBO09
03MARO09
10MARO9
17MARO9
17MARO9
03DECO08
15DECO08
16DECO08
30DECO08
30DECO08
30DECO08
14JANO9
14JANO9
23JANO9
28JANO9
28JANO9
28JANO9
O5FEBO09
17FEBO9

%
Comp

0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Dur

10
10
10
10

Orig | Rem

Dur

9

6
10
10
10
10

2

6

Description

SECOND FLOOR ROUGH FRAMING 50%

SECOND FLOOR ROUGH FRAMING
ROOF FRAMING

ROOF PENETRATIONS/CURBS
INSTALL EXT. DOOR FRAMES
FLASHING AND SHEETMETAL
INSTALL WINDOWS

PAPER AND STACK ROOF
EXTERIOR BUILDING PAPER AND LATH
SCRATCH COAT STUCCO

BROWN COAT STUCCO

FINISH COAT STUCCO

EXTERIOR TILE ACCENTS
EXTERIOR FINISH CARPENTRY
GUTTERS AND DOWNSPOUTS

SET ROOF TILE

EXTERIOR PAINTING

EXTERIOR SIGNAGE

INSTALL OVERHEAD DOORS
ROUGH-IN PLUMBING 1ST FLOOR
ROUGH-IN ELECTRICAL 1ST FLOOR
ROUGH-IN PLUMBING 2ND FLOOR
INSTALL INT. DOOR FRAMES
ROUGH-IN H.V.A.C. 1ST FLOOR
ROUGH-IN ELECTRICAL 2ND FLOOR
INSTALL ELECTRICAL PANELS &
ROUGH-IN H.V.A.C. 2ND FLOOR
INSULATION

LIGHTWEIGHT CONCRETE 2ND FLOOR
INSTALL MECHANICAL UNITS
INSTALL EXHAUST FANS

HANG DRYWALL 1ST FLOOR

Act
ID
0610020

0926020 TAPE AND FINISH DRYWALL 1ST FLOOR

0610021
0610030
1580110
0811011
0762010
0852010
0732110
0920610
0922010
0922020
0922030
0930020
0620020
0763110
0732120
0990020
1044010
0836010
1510010
1601030
1510011
0811010
1581210
1601031
1601040
1581211
0721210
0330050
1580010
1583610
0926010

x
o
x
m
T
<
O
<
&)
=
=)
@

[ Early bar

A
v

Early start point

AMG & ASSOCIATES, INC.

Early finish point

I Progress bar

Z
Q
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n
S
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L
=
<
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<
e
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o
<
)
O
L
LL
-
Z
O
2
>
<

I Critical bar

L
—
)
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L
T
O
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L
=
—
i
7))
<
m

Summary bar

Start milestone point

1 4
@

Finish milestone poin

04JUNO8

Start date

28JUNO09

Finish date
Data date

04JUNO8

20JUNO8
6A

Run date

Page number
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2008

2009

= o frem] o T ey [ Emy [l e FE e e e o e e e e
|26 |02 |09 |16 |23 [30 |07 \14 [21 [28 |04 |11 \18 |25 |o1 \08 25 [22 |29 |06 [13 20 |27 [03 |10 [17 |24 |01 |08 \15 [22 [29 |os \12 \19 |26 |02 \09 \16 23 |02 \09 \16 [23 [30 |06 \13 [20 [27 |04 12 \18 |25 |o1 \08 [15 [22 |29 |06 |13 |20 |27 |03 |10 |

0926011 |HANG DRYWALL 2ND FLOOR 8 8 0 17FEB09 | 26FEB09 0 i=r—— o /JE/ HANG DRYWALL 2ND FLOOR | | 1 1| 110 i i
0926021 |TAPE AND FINISH DRYWALL 2ND 6 | 6 | O | 27FEB09 | 06MAR0O9 | 0 ; }]]]3 - j"I'A‘PE AND FINISH DRYWALL 2ND I‘:LO‘O‘RE ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
0990010 |PAINTING 8 | 8 | 0 | 09MARO9 | 18MAR09 | 0O jg B/ PAINTING |
0572110 |HANDRAILING 3 | 3 0 | 19MAR09 | 23MAR09 | 33d — E;HANDRAILING 7777777
0620030 |WOOD T&G CEILING 4 | 4 | o | 19vARO09 | 24MAR09 | 32d w ri\/i/fojétt‘;iféie.ﬂciéﬁﬁé v
0930010 |CERAMIC TILE AND TILE PAVERS 1ST 8 | 8 | 0 | 19MAR09 | 30MAR09 | 16d Lt b CERAMIC TILE AND ) TILE PAVERS 1ST FLOOR
0951110 |CEILING GRID 8 | 8 0 | 19MAR0O9 | 30MAR09 | © R A RR R ‘ :jC‘E‘I‘I:II‘\IG GRID |||l
1601050 |PULL AND TERMINATE ELECTRICAL 10 | 10 | 0 | 19MAR09 | 01APRO9 | © — PULL AND TERMII\:IATI:E ELECTRICAL
1585110 |FINISH H.V.A.C. 4 | 4 | 0 | 31MARO9 | 03APRO9 | 5d va“»d::IZIF‘I‘I\‘IISHHVAC
0930011 |CERAMIC TILE 2ND FLOOR 5 | 5 | 0 | 3IMAR09 | 06APRO9 | 16d :QERAMIC TILE2ND FLOOR | | | | | | |
0641010 |CABINETRY - 1ST FLOOR 7 | 7 | 0 | 31MAR09 | 08APRO9 | © — 3‘: - ::CIABINETRY lS'I" |:=|_:o‘o:R§
1601060 |INSTALL LIGHT FIXTURES 7 | 7 | 0 | 02APRO9 | 10APRO9 | © D H;I‘NSTALL LIGHT I‘:I‘X'I"U‘R‘E‘Si
0660510 | FRP WALL PANELING 3 3 | 0 | 07APRO9 | 09APRO9 | 20d L e FRPWALLPANELING
1140110 | STAINLESS STEEL COUNTERTOPS & 3| 3| 0 | 07APR09 | 09APRO9 | 20d u Ll A]7 éTiAlir\iliLiEisﬂsiéiTEEil_‘L COUNTERTOP S & VENT HOOD
0641020 |CABINETRY - 2ND FLOOR 7 | 7 | 0 | 09APRO9 | 17APRO9 | © B/ CABINETRY ‘Z‘Nb‘FLC‘)C‘)IQ‘
0951120 |CEILING TILE 5 | 5 | 0 | 13APR0O9 | 17APR0O9 | O 6EILINGTILE
1510020 |INSTALL PLUMBING FIXTURES 4 | 4 | 0 | 20APR0O9 | 23APRO9 | 7d HE=ss 3‘% INSTALL PLUMBII\IIC‘-:- FIXTURES
0968510 |CARPETING 6 | 6 | O | 20APRO9 | 27APRO9 | 0 — : = EARPETING
1601070 | FINISH AND TEST ELECTRICAL 7 | 7 | 0 | 20APRO9 | 28APRO9 | 0 SN r%]&l]éﬁ)\ﬁd?éﬁ ELECTRICAL
1080030 |INSTALL SHOWER DOORS 2 | 2 | o | 24APRO9 | 27APRO9 | &d i Y frx[éﬁﬂ éﬁgv@&ﬁ DOORS
1080010 |TOILET AND BATH ACCESSORIES 3 | 3 | 0 | 24APR09 | 28APRO9 | 7d —u»* AjrfTB[ﬁé?ANTSBATT?ACCESSORlEs
1052310 |FIRE EXTINGUISHER CABINETS 1 | 1 | o | 28APRO9 | 28APRO9 | 7d e I FIRE EXTINGUISHER CABINETS
0811020 |DOORS AND HARDWARE 4 | 4 | 0 | 28APR0O9 | 0IMAY09 | 0 - Agifflﬂéfcf)é?s;&[\lb HARDWARE
1145010 |INSTALL RESIDENTIAL EQUIPMENT 5 | 5 | 0 | 28APR0O9 | 04MAY09 | 1d — - /B INSTALL RESIDENTIAL EQUIPMENT
1601090 |FIRE ALARMILIFE SAFETY TESTING 7 | 7 | 0 | 20APR09 | 07TMAY09 | © | 4 /0 FIRE ALARMILIFE SAFETY TESTING
1010010 |INSTALL VISUAL DISPLAY BOARDS 2 | 2 | 0 | 04vAY09 | O5MAY09 | 2d "4 > I/ INSTALL VISUAL DISPLAY BOARDS
1044020 |INTERIOR SIGNAGE 2 | 2 | 0 | 04vAY09 | O5MAY09 | 2d +ﬂ7]ﬁ}ER]6R SIGNAGE
1599510 | TEST AND BALANCE HVAC 4 | 4 | 0 | 04MAY09 | 07MAY0D | 0O B TEST AND BALANCE HVAC
1080020 |INSTALL LOCKERS 2 | 2 | 0 | 05MAY09 | 06BMAY09 | 1d | » /i7 INSTALL LOCKERS

Start date 04JUNO8 I Early bar

o UNGS1 T Eary man pont AMG & ASSOCIATES, INC.

Run date 20JUNO8 Ezrr(i)t?;;ss;ar AVALON LIFEGUARD/PARAMEDIC STATION
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© Primavera Systems, Inc. | ¢
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Finish milestone poin
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