
ID Task Name Duration Start Finish
1 Sweet and Sassy Salon 50 days Mon 7/16/07 Fri 9/21/07

2 Demo 6 days Mon 7/16/07 Mon 7/23/07
3 Saw Cut Break and Remove 2 days Mon 7/16/07 Tue 7/17/07

4 Remove existing duct 1 day Mon 7/23/07 Mon 7/23/07

5 Remove existing light fixtures 1 day Wed 7/18/07 Wed 7/18/07

6 Underground Utilities 5 days Mon 7/16/07 Fri 7/20/07
7 Rough in waste 3 days Mon 7/16/07 Wed 7/18/07

8 Inspection (City) 1 day Wed 7/18/07 Wed 7/18/07

9 Backfill / and Dowels 1 day Thu 7/19/07 Thu 7/19/07

10 Patch Concrete 1 day Fri 7/20/07 Fri 7/20/07

11 Framing 5 days Mon 7/23/07 Fri 7/27/07
12 Wall and Soffit Layout 1 day Mon 7/23/07 Mon 7/23/07

13 Start Framing 5 days Mon 7/23/07 Fri 7/27/07

14 Electrical 35 days Mon 7/30/07 Fri 9/14/07
15 Rough in Electrical 5 days Mon 7/30/07 Fri 8/3/07

16 Pull wire 3 days Mon 8/6/07 Wed 8/8/07

17 Install Light Fixtures 3 days Wed 9/12/07 Fri 9/14/07

18 Inspection (City) 1 day Thu 8/9/07 Thu 8/9/07

19 Set Trim 2 days Wed 9/12/07 Thu 9/13/07

20 Plumbing 31 days Mon 8/6/07 Mon 9/17/07
21 Rough in walls 5 days Mon 8/6/07 Fri 8/10/07

22 Inspection (City) 1 day Mon 8/13/07 Mon 8/13/07

23 Coronation 1 day Mon 9/17/07 Mon 9/17/07

24 Set fixtures 3 days Wed 9/12/07 Fri 9/14/07

25 HVAC 41 days Tue 7/24/07 Tue 9/18/07
26 Install New Duct 1 day Tue 7/24/07 Tue 7/24/07

27 Inspection (City) 1 day Wed 7/25/07 Wed 7/25/07

28 Air balance 1 day Tue 9/18/07 Tue 9/18/07

29 Drywall/Taping/Paint 24 days Thu 8/9/07 Tue 9/11/07
30 1 Side 5 days Thu 8/9/07 Wed 8/15/07
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ID Task Name Duration Start Finish
31 Complete Drywall 5 days Fri 8/17/07 Thu 8/23/07

32 Inspection (City) 1 day Fri 8/24/07 Fri 8/24/07

33 Taping walls 7 days Mon 8/27/07 Tue 9/4/07

34 Start Painting 5 days Wed 9/5/07 Tue 9/11/07

35 T-Bar 5 days Tue 9/11/07 Mon 9/17/07
36 Start t-bar 1 day Tue 9/11/07 Tue 9/11/07

37 Drop Tiles 2 days Fri 9/14/07 Mon 9/17/07

38 Fire Protection 3 days Wed 9/12/07 Fri 9/14/07
39 Install new sprinklers 2 days Wed 9/12/07 Thu 9/13/07

40 Inspection (City) 1 day Fri 9/14/07 Fri 9/14/07

41 Flooring 6 days Wed 9/12/07 Wed 9/19/07
42 Prep floor 2 days Wed 9/12/07 Thu 9/13/07

43 Install new vct 4 days Fri 9/14/07 Wed 9/19/07

44 Furniture 4 days Tue 9/18/07 Fri 9/21/07
45 Install Furniture 4 days Tue 9/18/07 Fri 9/21/07

46 Owners Accepectance 5 days Mon 9/24/07 Fri 9/28/07
47 Cleanup 1 day Mon 9/24/07 Mon 9/24/07

48 Job Walk 1 day Tue 9/25/07 Tue 9/25/07

49 Punchlist 2 days Wed 9/26/07 Thu 9/27/07

50 Demobilization 1 day Fri 9/28/07 Fri 9/28/07
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