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Emblem Master Construction Schedule
Main Bid Period
0001 Bid Advertisement 2 0] 02/02/07 A 02/05/07 A A Bid Advertisement
0041 Bid Period 24 0/ 02/02/07 A | 03/07/07 A A= Bid Period
0051 Bid Due Date 1 0] 03/07/07 A 03/07/07 A A Bid Due Date
0061 Bid Review/SUSD Approval 9 0] 03/07/07 A 03/20/07 A A Bid Review/SUSD Approval
0071 Contracts, Bonds, Insurance 8 0] 03/21/07 A 04/05/07 A A Contracts, Bonds, Insurance
0081 Notice to Proceed (Except E-13 & E-15) 1 0] 04/05/07 A 04/05/07 A A Notice to Proceéed (Except E-13 & E-15)
0091 SUSD Approval (E-15) 1 0] 04/17/07 A 04/17/07 A A SUSD Approval (E-15)
0111 Contracts, Bond, Insurance (E-15) 8 0] 04/20/07 A 04/25/07 A A Contracts, Bopd, Insurance (E-15)
0101 Notice to Proceed (E-15) 1 0f 04/26/07 A 04/26/07 A A Notice to Proceed (E-15)
Re-Bid Period (E-13)
0121 Bid Advertisement 2 0] 03/30/07 A 04/02/07 A A Bid Advertisement
0131 Bid Period 22 0] 04/03/07 A 05/02/07 A A Bid Period
0141 Bid Due Date 1 0] 05/02/07 A 05/02/07 A A Bid Due Dat
0151 Bid Review/SUSD Approval 9 0] 05/03/07 A 05/15/07 A A Bid Review/SUSD Approval
0161 Contracts, Bonds, Insurance 8 0] 05/16/07 A 06/13/07 A AR Contracts, Bonds, Insurance
0171 Notice to Proceed 1 0] 06/14/07 A 06/14/07 A A Notice to Proceed
Submittal and Review [
Structural Steel
0002 Structural Steel Submittal Dev. 25 0] 04/20/07 A 05/10/07 A A Structural Stleel Submittal Dev.
001z Arch/Eng. Review of Struct. Steel Submi 15 0/ 05/14/07 4 06/04/07 4 M Arch/Eng. Review of Struct. Steel Submittal
0022 Fab & Deliver Struct Steel 20 0] 07/02/07 A | 08/24/07 A A== Fab & Deliver Struct Steel
Frames/Doors/Hardware
0032 Frames, Doors & Hardware Submittal Dev. 25 0f 04/20/07 A 05/08/07 A A Frames, Doors & Hardware Submittal Dev.
0042 Arch/Eng. Review of Frames, Doors, Hardware 15 0] 05/08/07 A 06/04/07 A ﬂArch/Eng.lReView of Frames, Doors, Hardware
0052 Fab & Deliver Frames, Doors, Hardware 45 0] 06/07/07 A | 09/07/07 A A==, rab & Deliver Frames, Doors, Hardware
Food Service |
0062 Food Service Submittal Dev. 30 0] 04/20/07 A 06/11/07 A A==} Food Seryice Submittal Dev.
0072 Arch/Eng. Review of Food Service Equip. Sub 15 0] 06/12/07 A 07/10/07 A 4™ Arch/Eng. Review of Food Service Equip. Sub
0082 Fab & Deliver Food Service Equip. 50 1| 07/16/07 A 10/17/07 ﬁ Fab & Deliver Food Service Equip.
Electrical/Plumbing
0092 E/P Submittal Dev. 13 0] 04/03/07 A 04/30/07 A AR E/P Submittall Dev.
| W o102 Arch/Eng. Review of E/P_Submiti 14 0] 05/07/07 05/15/07 4 A Arch/Eng. Review of E/P Submittals
Start date 02/02/07 A Ealystart point
Finish date 04/29/08 Saugus Union School District S
Data date 10/17/07 : Progress bar
RN date To/24/07 Emblem Master Construction Schedule = e
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[FabeDelivererP | 10| olosi607A [osp107A | A Fab & Deliver E/P
Lunch Shelter
0122 Lunch Shelter Submittal Dev. 20 0] 04/20/07 A | 06/01/07 A A= | unch Shelter Submittal Dev.
0132 Arch/Eng. Review of Lunch Shelters 15 0] 06/04/07 A 07/02/07 A A Arch/Eng. Review of Lunch Shelters
0142 Fab & Deliver Lunch Shelters 50 5|07/12/07 A 10/23/07 Fab & Deliver Lunch Shelters
Wallcoverings |
0152 Wallcovering Submittal Dev. 20 0| 04/20/07 A 06/11/07 A ﬁWallcoverling Submittal Dev.
0162 Arch/Eng. Review of Wallcovering 10 0| 06/12/07 A 06/20/07 A A Arch/Eng. Review of Wallcovering
0172 Fab & Deliver Wallcoverin 30 1] 07/18/07 4 10/17/0° Fab & Deliver Wallcovering
Glu-lam Beams
0182 Glu Lam Submittal Dev. 25 0] 04/20/07 A 05/04/07 A M GlulLam Sublmittal Dev.
0192 Arch/Eng. Review of Glu Lam Submittal 15 0] 05/08/07 A | 05/22/07 A A Arch/Eng. Review of Glu Lam Submittal
0202 Fab & Deliver Glu Lams 30]  ofos/23i07 A |07/06/07 A A== Fab & Deliver Glu Lams
Pre-Fab Roof Joists
0392 Pre-fab Joist Submittal Dev. 25 0] 04/20/07 A 05/04/07 A A Pre-fab Joist Submittal Dev.
0402 Arch/Eng. Review of Pre-fab Joist Submittal 15 0/05/08/07 A | 05/22/07 A A Arch/Eng. Review of Pre-fab Joist Submittal
0412 Fab & Deliver Pre-Fab Joists 30]  0]|05/23/07 A | 07/09/07 A A== Fab & Deliver Pre-Fab Joists
Roofing
0212 Roofing Submittal Dev. 20 0] 04/20/07 A 05/23/07 A A= Roofing Supmittal Dev.
0222 Arch/Eng. Review of Roofing Submittal 15 o|os/24/07 A |07/10/07 A A=\ Arch/Eng. Review of Roofing Submittal
0232 Fab & Deliver Roofing 40 o|o7/16/07 A |09/14/07 A A==} rab & Deliver Roofing
HVAC
0237 HVAC Submittal Dev. 20 0] 05/02/07 A 05/04/07 A AHVAC Submittal Dev.
0242 Arch/Eng. Review of HYAC Submittal 15 0] 05/08/07 A 06/12/07 A ﬁArch/Eng; Review of HVAC Submittal
0247 Fab & Deliver HVAC Equip. 40 0|o06/13/07 A |07/17/07 A A= Fab & Deliver HVAC Equip.
Conrete/Masonry |
0252 Concrete/Masonry Submittal Dev. 15 0] 04/05/07 A 05/03/07 A ﬂConcrete/Ma;':,onry Submittal Dev.
0257 Arch/Eng. Review of Concrete/Masonry 10 0] 05/03/07 A 05/04/07 A A Arch/Eng. Review of Concrete/Masonry
0262 Fab & Deliver Concrete/Masonry 20 0| 05/14/07 A 05/21/07 A A Fab & Deliver Concrete/Masonry
Skylight
0267 Skylight Submittals Dev. 25 0| 04/20/07 A 05/25/07 A A= Skylight Sulbmittals Dev.
0272 Arch/Eng. Review 15 0] 05/29/07 A 06/19/07 A A Arch/Eng. Review
0277 Fab & Deliver Skylight 35 1| 06/25/07 A 10/17/07 Fab & Deliver Skylight
Mechanical Screen Wall/Panels
0332 Screen Wall/Panels Submittal Dev. 20 0] 04/20/07 A 05/10/07 A AR Screen WaII/IPaneIs Submittal Dev.
| 0342 Arch/Eng. Review of Mech. Screen Wall 15 0] 05/14/07 A 07/10/07 A A==}, /\rch/Eng. Review of Mech. Screen Wall
Start date 02/02/07 A Eary start point
Finish date 04/29/08 Saugus Union School District S
Data date 10/17/07 : Progress bar
RN date To/24/07 Emblem Master Construction Schedule ot
Number/Version 0017 2A 4 Droaresspo
Filter _ All activities 2 Summary point int
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Act

D Description

Building Fire Sprinklers

Dur Rem

Start Finish

Fab & Deliver Screen Wall/Panels m 07/16/07 A 09/04/07 A

2007 2008 2009

AAFMAMJJ ASONDJFMAMJJ ASONDJFMAMJJ AS!

M=}, Fab & Deliver Screen Wall/Panels

0023 Mobilize Construction Trailers/Bins 0] 04/11/07 A 04/17/07 A
0003 Temporary Facilities 5 0f 04/16/07 A 04/16/07 A
0013 Temporary Power 12 0| 04/20/07 A 04/26/07 A
0033 Temp Fencing 3 0] 04/20/07 A 08/03/07 A
0008 Remove Existing SCE Transformer 2 0f 05/01/07 A 05/01/07 A

0362 Building Fire Sprinkler Submittal Dev. 30 0] 04/20/07 A | 05/15/07 A AR Building Fire Sprinkler Submittal Dev.
0372 Arch/Eng/DSA Review 80 5| 05/16/07 A 10/23/07 Arch/Eng/DSA Review
0382 Fab & Deliver Fire Sprinklers 5 0] 08/14/07 A 08/23/07 A A Fab & Deliver Fire Sprinklers
Balance of Submittals
0282 Balance of Submittals Dev. 20 0] 04/20/07 A 10/16/07 A Balance of Submittals Dev.
0287 Arch/Eng. Review of Balance of Submittals 15 0| 10/16/07 A 10/16/07 A Arch/Eng. Review of Balance of Submittals
0292 Fab & Deliver Material for Balance of Submittal 20 5|10/17/07 A 10/23/07 Fab & Deliver Material for Balance of Submittals
Submittals (E-13)
0302 E-13 Submittal Dev. 15 0] 06/12/07 A 07/10/07 A A E-13 Sybmittal Dev.
0312 Architect Review of Submittal 15 0] 07/10/07 A 07/24/07 A AArchitlect Review of Submittal
0322 Fab & Deliver Materials 15 0] 07/31/07 A 08/20/07 A ‘Fatg & Deliver Materials
Mobilization

A Mobilize Constlruction Trailers/Bins
A Temporary Facilities

A Temporary Power

A==\ Temp Fencing

A Remove Existing SCE Transformer

Site Activities

Site Demo/Removal

New Site Work

SUSD Move & Relocate Relos To Ball Field 0f 03/23/07 A 03/29/07 A
S001¢ Demo Paving, Planters, Wal 15 0/ 04/10/07 4 05/04/07 4
S0004 Abate/Demo Modular Bldg./Haul Away 10 0] 04/16/07 A 05/03/07 A
S0019 Site Demo Grass, Trees, efc. 7 0] 04/17/07 A 05/04/07 A

Rain Delay/Contingency 5 0] 04/18/07 A 04/24/07 A

A SUSD Move & Rl’elocate Relos To Ball Field
A8 Demo Paving, Planters, Walls
MR Abate/Demo :Modular Bldg./Haul Away
A Site Demo Gll’ass, Trees, etc.
A Rain Delay/Contingency

U.G.Utilities/Irrigation Mains/Storm Drains 50 0] 04/27/07 A 06/28/07 A ﬁU.G.Utilities/lrrigation Mains/Storm Drains

S0024 Site Grading 7 0] 05/07/07 A 05/18/07 A A site Grading

S0069 Playground Pit 12 0] 05/08/07 A 07/13/07 A ﬁPlaygrtl)und Pit

S0034 CMU Walls/SCE & Trash Enclosures 15 0] 05/21/07 A | 07/17/07 A A==\ CMU Walls/SCE & Trash Enclosures

S0059 Curb & Gutter 13 0] 05/21/07 A 07/12/07 A A=) Curb & Gutter

S0039 SCE Pad/Vault/Undergrounds 7 0] 05/23/07 A 06/21/07 A AR SCE PanauIt/Undergrounds

S0044 Install Main Switchgear/Site Electrical Equip. 10 0] 06/07/07 A 06/11/07 A A Install Main Switchgear/Site Electrical Equip.

| S0159 SUSD Move Relos Off Site 5 0] 06/14/07 A 06/22/07 A A SUSD Move Relos Off Site
Start date 02/02/07 A Early start point
Finish date 04/29/08 Saugus Union School District S
Data date 10/17/07 Emblem Master Construction Schedule = Crainar
Run date 10/24/07 @ Summary bar
Number/Version 0017 3A 4 Droaresspo
Filter All activities 2 Summary point ot
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Description Start 2007 2008 2009
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S0079 Existing Ballfield Grass Restoration 10 0| 06/25/07 A 07/11/07 A AExisting Ballfield Grass Restoration

S0134 Playground Equipment 10 0] 07/02/07 A | 08/09/07 A A= Playground Equipment

S0049 Energize Permanent Power 5 0[07/11/07 A 07/24/07 A AEnerglize Permanent Power

S0054 Fire Hydrant Install & Energize 3 0| 08/07/07 A 08/15/07 A AFirel Hydrant Install & Energize

S0074 Existing Playgound AC Seal/Stripe 5 0] 08/09/07 A 08/16/07 A AExislting Playgound AC Seal/Stripe

S0064 New AC Paving 8 0f 08/28/07 A 09/05/07 A A New AC Paving

|| S0094 Site Ramps/Planters/Light Standards 15| 13| 10/15/07 A 01/22/08 Site Ramps/Planters/Light Standards

Start date 02/02/07 A Early start point
Finish date 04/29/08 Saugus Union School District Earty ot point
Data date 10/17/07 Emblem Master Construction Schedule Cncair
Run date 10/24/07 @ Summary bar

Progress point
Critical point
Summary point
Start milestone point
Finish milestone poir
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/N Install Lunch Shelters
N Rain Delay/Contingency
/¥ Concrete Flatwork
N Site Signage & Painting
NN Existing Parking Lot AC Seal/Stripe

D Description Dur Rem Start Finish
S0114 Install Lunch Shelters 15 15| 01/23/08 02/12/08
S0149 Rain Delay/Contingency 5 5] 01/23/08 01/29/08
S0099 Concrete Flatwork 12 12| 02/06/08 02/21/08
S0104 Site Signage & Painting 7 7] 02/22/08 03/03/08
S0109 Existing Parking Lot AC Seal/Stripe 4 41 02/28/08 03/04/08

Site Clean & Punchlist

S0139 Clean Ballfield/Playground Area 1 0} 08/08/07 A 08/08/07 A
S0084 Arch. Punchlist/Ballfield/Playground 2 0f 08/14/07 A 08/14/07 A
S0089 Complete Punchlist Ballfield/Play 3 0f 08/16/07 A 08/20/07 A
S011¢ Site Clean Uy 2 2| 03/03/0¢ 03/04/0¢
S0124 Dev. Site Arch. Punchlist 3 3| 03/05/08 03/07/08
S0129 Complete Punchlist 10 10| 03/10/08 03/21/08

ACIealn Ballfield/Playground Area
AArcrll. Punchlist/Ballfield/Playground
A Complete Punchlist Ballfield/Play
K Site Clean Up
XN Dev. Site Arch. Punchlist
| N/ Complete Punchlist

Portable Classroom Bldg's

Fire Alarm/Phone/Data @ Portable Classrooms

0074 Install Fire Alarm/Phone/Data/PA to Portables 15 0| 04/30/07 A 06/11/07 A
0084 Install Equipment & Devices for Portables 7 0[06/11/07 A 06/29/07 A
0124 Install Carpet & VCT (SUSD) 10 0] 06/11/07 A 06/15/07 A
0079 Patch Back Surfaces 3 0] 06/18/07 A 06/19/07 A
0114 Teachers Move in Supplies 4 0] 07/02/07 A 07/10/07 A
0104 Teachers Set Up @ Portable Classrooms 14 0[08/01/07 A 08/15/07 A
0109 First Day of School in Portable Classrooms 1 0[08/21/07 A 08/21/07 A

A== |nstall FireI Alarm/Phone/Data/PA to Portables
A Install Elquipment & Devices for Portables
A nstall Carpet & VCT (SUSD)
A Patch Back Surfaces
A Teachers Move in Supplies
ATea;chers Set Up @ Portable Classrooms
A First Day of School in Portable Classrooms

Construction of New Special Education Bldg.

Foundation &

Framing

Rough In

SE0001 Over Excavate/Recompact 10 0| 05/04/07 A 05/15/07 A
SE0006 Underground E/P 10 0] 05/18/07 A 06/15/07 A
SE0011 Concrete Footings/Grade Beams 20 0f 05/18/07 A 06/13/07 A
SE0021 Slab on Grade 10 0] 06/19/07 A 06/28/07 A
SE0016 Misc. Concrete Inbed Items 3 0[ 06/27/07 A 06/27/07 A
SE0026 Slab Cure Time 5 0] 06/28/07 A 07/05/07 A
SE0031 Structural Framing/Shear Walls 28 0[ 07/06/07 A 08/03/07 A
SE0036 Roof Framing/Sheathing 0[07/26/07 A 08/28/07 A

A Over Excavate/Recompact

AR Underground E/P
ﬂConcretelFootings/Grade Beams

A slab on Grade

A Misc. Concrete Inbed ltems

A Slab Clére Time

-\ Strucltural Framing/Shear Walls
A9 Roof Framing/Sheathing

SE0041 Interior Wall Framing/Blkg/Soffits 20 0] 07/24/07 A 08/24/07 A A= |nterior Wall Framing/Blkg/Soffits
SE0051 Rough MEP's (OH & Walls) 25 0] 08/01/07 A 10/17/07 A Rough MEP's (OH & Walls)
SE0161 Fire Sprinkler Piping 15 0]08/21/07 A |10/17/07 A Fire Sprinkler Piping
| SE0046 HM Door & Window Frames 7 2] 10/12/07 A 10/18/07 HM Door & Window Frames
Start date 02/02/07 X . . e Ear:y fs_la_rthpoim
Finish date __04/29/08 Saugus Union School District Earyfrish poit
. Progress bar
Datta date 10717/07 Emblem Master Construction Schedule = Crcai b
Run date 10/24/07 rSummary bar
Number/Version 0017 5A D o b
Filter All activities g Summary point ot
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Roof Area |
SEO0056 Equipment Curbs (Framed & Pre-Fab) 5 0] 08/23/07 A 09/06/07 A A Equipment Curbs (Framed & Pre-Fab)
SE0166 Mechanical Screen Wall Framing 10 1] 08/27/07 A 10/17/07 Mechanical Screen Wall Framing
SE0061 Roofing/Flashing 20 20| 10/18/07 11/14/07 Roofing/Flashing
SE0176 Mechanical Screen Wall Panels 4 1| 11/20/07 A 11/20/07 X Mechanical Screen Wall Panels
SE0066 Set Rooftop Equip. & Connections 5 5| 12/03/07 12/07/07 N Set Rooftop Equip. & Connections
SE0186 Install Skylights 3 3| 12/10/07 12/12/07 N install Skylights
Drywall & Plaster
SE0071 Insulate/Drywall Ceilings & Walls 22| 22|11/15/07 12/18/07 A= Insulate/Drywall Ceilings & Walls
SE0076 Lath & Plaster 25| 25| 11/15/07 12/21/07 A= L ath & Plaster
SE0081 Exterior Doors/Hardware/Glazing 5 5| 11/15/07 11/21/07 N Exterior Doors/Hardware/Glazing
SE0086 Prime Paint 7 7]12/19/07 12/28/07 A Prime Paint
Finishes
SE0106 Finish MEP's (Ext.) 6 6| 12/24/07 01/02/08 N Finish MEP's (Ext.)
SE0091 Ceramic Tile 15 15| 12/31/07 01/21/08 /SN Ceramic Tile
SE0096 T-Bar Ceilings 15 15] 12/31/07 01/21/08 A8\ T-Bar Ceilings
SE0116 Finish MEP's (Int.) 13 13] 01/22/08 02/07/08 A Finish MEP's (Int.)
SE0196 Set Ceiling Tiles 5 5] 02/08/08 02/14/08 NN Set Ceiling Tiles
SE0206 Start up HVAC Equipment 3 3] 02/08/08 02/12/08 A Start up HVAC Equipment
SE0216 Millwork/Cabinets 10 10] 02/13/08 02/26/08 M\ Millwork/Cabinets
SE0126 Restroom Partitions/Accessories 3 3| 02/15/08 02/19/08 N Restroom Partitions/Accessories
SE0111 Wall Covering/Paint 8 8| 02/20/08 02/29/08 A Wall Covering/Paint
SE0121 Interior Doors/Hardware/Glazing 5 5] 02/22/08 02/28/08 A\ Interior Doors/Hardware/Glazing
SE0136 Final Paint (Ext. & Int.) 10| 10]02/22/08 03/06/08 A Final Paint (Ext. & Int.)
SE0141 Flooring/Base 10 10] 03/05/08 03/18/08 A Flooring/Base
Building Punchlist
0059 Special Ed. Bldg. Commissioning 10| 10/ 03/19/08 04/01/08 A Special Ed. Bldg. Commissioning
SE0146 Final Cleaning 2 2| 04/01/08 04/02/08 A Final Cleaning
SE0151 Dev. Arch./Engineer Punchlist 3 3] 04/03/08 04/07/08 A\ Dev. Arch./Engineer Punchlist
SE0156 Complete Punchlist 10 10] 04/08/08 04/21/08 M\ Complete Punchlist
Modernization of Bldg. F
Demo and Rough In
F0008 Prelim Demo/MEP Disconnect 4 0] 04/16/07 A 04/19/07 A A Prelim Demo/lyIEP Disconnect
F0013 Abatement (Interior & Exterior) 15 0| 04/17/07 A 04/27/07 A A Abatement (Ir]terior & Exterior)
F0018 Demo (Interior, Exterior & Roof) 15 0] 04/27/07 A | 06/18/07 A A== Demo (Interior, Exterior & Roof)
| F0028 Concrete Footings, Curbs & Slabs 18 0] 06/13/07 A 06/29/07 A A Concrete Footings, Curbs & Slabs
Start date 02/02/07 A Early start point
Finish date 04/29/08 Saugus Union School District Earty ot point
Data date 10/17/07 : M Progress bar
RN date To/24/07 Emblem Master Construction Schedule ot
Number/Version 0017 6A 4 Droaresspo
Filter _ All activities 2 Summary point ot
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F0033 Structural Framing & CMU Infill 17 0] 07/02/07 A | 08/07/07 A A9 Structural Framing & CMU Infill
F0038 Interior Wall Framing/Soffits/Blocking 25 0| 07/10/07 A 08/13/07 A ﬂlntel&ior Wall Framing/Soffits/Blocking
F0023 Overhead MEP Installation 25 0] 07/27/07 A 09/14/07 A ﬁQverhead MEP Installation
F0043 Rough MEP's (Walls) 27 0] 07/27/107 A | 09/14/07 A A==} Rough MEP's (Walls)
F0198 Fire Sprinkler Piping 15 2| 08/27/07 A | 10/18/07 Fire Sprinkler Piping
F0048 Hollow Metal Frames 6 0] 09/07/07 A 09/21/07 A A Hollow Metal Frames
Roof Area |
F0053 Equipment Curbs (Framed & Pre-Fab) 15 0] 08/21/07 A 09/17/07 A ﬂElquipment Curbs (Framed & Pre-Fab)
F0178 Mechanical Screen Wall Framing 5 0] 08/27/07 A 09/17/07 A AR Mechanical Screen Wall Framing
F0063 Roofing 18 0] 09/24/07 A | 10/08/07 A \ Roofing
F0058 Sheet Metal Flashings 5 5| 10/17/07 10/23/07 Sheet Metal Flashings
F0068 Roof top Equip./MEP Connections 5 5| 10/24/07 10/30/07 Roof top Equip./MEP Connections
F0188 Mechanical Screen Wall Panels 3 3| 10/24/07 10/26/07 HMechanical Screen Wall Panels
Drywall
F0073 Insulate/Drywall/Underside of Roof 15 10| 10/05/07 A 11/06/07 Insulate/Drywall/Underside of Roof
F0078 Insulate/Drywall Walls & Ceilings 20| 15|10/08/07 A 12/06/07 Insulate/Drywall Walls & Ceilings
F008: Suspended Acoustical Ceiling Framin 20l 20| 10/24/0 11/20/0° A/ Suspended Acoustical Ceiling Framing
F0088 Exterior Door/Window/Hardware 8 8| 11/07/07 11/16/07 N Exterior Door/Window/Hardware
F0093 Prime/Paint 10| 10[12/07/07 12/20/07 N Prime/Paint
Finishes
F0098 Ceramic Tile/Restrooms 10| 10[12/17/07 12/31/07 /N Ceramic Tile/Restrooms
F0103 Paint & Wall Finishes/Sealed Floor Finish 15| 15[12/21/07 01/14/08 5V Paint & Wall Finishes/Sealed Floor Finish
F0118 1x1 Ceiling Tile Installation 3 3| 12/21/07 12/26/07 ¥ 1x1 Ceiling Tile Installation
F0113 Finish MEP's 13| 13[12/31/07 01/17/08 [V Finish MEP's
F0123 Toilet Partitions/Accessories 6 6| 01/02/08 01/09/08 N Toilet Partitions/Accessories
F0108 Kitchen Equipment 10|  10{01/10/08 01/23/08 AN Kitchen Equipment
F0128 Interior Door/Hardware/Glazing 5 5| 01/15/08 01/21/08 XN Interior Door/Hardware/Glazing
F0133 Start up HVAC Units 5 5] 01/15/08 01/21/08 NN Start up HVAC Units
F0138 Markerboards and Misc. ltems 2 2| 01/18/08 01/21/08 ¥ Markerboards and Misc. Items
F0143 Final Paint/Interior 8l 01/21/08 01/30/08 ANV Final Paint/Interior
F0148 Flooring/Base 10|  10[01/28/08 02/08/08 AN Flooring/Base
F0158 Final Paint/Exterior 7 7| 01/29/08 02/06/08 N Final Paint/Exterior
Building Punchlist
F0183 Bldg. F Commissioning 10| 10/02/11/08 02/22/08 N Bidg. F Commissioning
F0163 Final Cleaning 3 3] 02/22/08 02/26/08 N Final Cleaning
|| F0168 Dev. Arch./Engineer Punchlist 5 5| 02/27/08 03/04/08 N Dev. Arch./Engineer Punchlist
Start date 02/02/07 A Eary start point
Finish date 04/29/08 Saugus Union School District Earty ot point
Data date 10/17/07 : M Progress bar
RN date To/24/07 Emblem Master Construction Schedule ot
Number/Version 0017 TA 4 Droaresspo
Filter _ All activities 2 Summary point ot
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Start

2007 2008 2009

AAFMAMJJ ASONDJFMAMJJ ASONDJFMAMJJ AS!

F0173 Complete Punchlist 15| 15| 03/05/08 03/25/08 | AV Complete Punchlist
Modernization of Bldg. A
Demo and Rough In
A0007 Prelim Bldg Demo/MEP Disconnect 4 0] 04/17/07 A 04/20/07 A A Prelim Bldg Demo/MEP Disconnect
A0012 Abatement (Interior & Exterior) 15 0| 04/20/07 A 05/03/07 A M Abatement (Ilnterior & Exterior)
A0017 Demo (Interior, Exterior & Roof) 15 0] 05/03/07 A | 06/29/07 A A=\ Demo (Interior, Exterior & Roof)
A0187 Underground EP 7 0] 06/12/07 A 07/12/07 A A= Underground EP
A0022 Overhead MEP Installation 25 2| 06/26/07 A 10/18/07 Overhead MEP Installation
A0027 Concrete Footings, Curbs & Slabs 12 0] 07/23/07 A 07/26/07 A ‘Concr;ete Footings, Curbs & Slabs
A004: Rough MEP's (Walls) 30 0]07/23/07 , 09/24/07 4 A==} Rough MEP's (Walls)
A0032 CMU Walls, Structural Framing 20 o|o07/31/07 A |09/21/07 A ﬁ(:ZMU Walls, Structural Framing
A0037 Interior Wall Framing/Soffits/Blocking 22 0] 08/02/07 A | 09/07/07 A A nterior Wall Framing/Soffits/Blocking
A0177 Structural Steel Columns 3 0] 08/14/07 A 08/27/07 A A structural Steel Columns
A0197 Steel Wall Stiffner/Door Frame 5 0] 08/27/07 A 09/12/07 A ‘éteel Wall Stiffner/Door Frame
A0047 Hollow Metal Frames 6 1] 09/20/07 A 10/17/07 Hollow Metal Frames
Roof Area |
A0052 Equipment Curbs (Framed & Pre-Fab) 5 0] 09/05/07 A 09/13/07 A A Equipment Curbs (Framed & Pre-Fab)
A0057 Sheet Metal Flashings 5 3| 09/14/07 A 10/19/07 Sheet Metal Flashings
A0062 Roofing 20 0] 09/14/07 A 10/02/07 A Roofing
A0067 Rooftop Equip./MEP Connections 8 8| 10/22/07 10/31/07 Rooftop Equip./MEP Connections
A0167 Mechanical Screen Wall Panels 4 4] 10/22/07 10/25/07 Mechanical Screen Wall Panels
Drywall é
A0072 Insulate/Drywall Ceilings & Walls 25 5| 09/17/07 A 10/26/07 Insulate/Drywall Ceilings & Walls
A0077 Exterior Doors/Windows/Hardware 8 8| 10/22/07 10/31/07 /7 Exterior Doors/Windows/Hardware
A0082 Prime/Paint 7 7| 11/01/07 11/09/07 N Prime/Paint
Finishes
A0162 Lath & Plaster Exterior Soffit 12| 12| 11/05/07 11/20/07 /¥ Lath & Plaster Exterior Soffit
A0087 Ceramic Tile 11|  11|11/12/07 11/28/07 /& Ceramic Tile
A0092 Acoustical T-Bar Ceilings 15| 15|11/12/07 12/04/07 5V Acoustical T-Bar Ceilings
A0097 Finish MEP's 13| 13| 11/29/07 12/17/07 /W Finish MEP's
A0107 Toilet Partitions/Accesories 6 6| 11/29/07 12/06/07 NN Toilet Partitions/Accesories
A0112 Interior Door/Hardware/Glazing 6 6| 12/05/07 12/12/07 XN Interior Door/Hardware/Glazing
A0117 Set Ceiling Tiles/Start HVAC Units 10| 10| 12/11/07 12/24/07 [V Set Ceiling Tiles/Start HVAC Units
A0137 Millwork/Cabinets 18| 18| 12/26/07 01/21/08 5V Millwork/Cabinets
A0102 Paint & Wall Finishes 10| 10| 01/22/08 02/04/08 AV Paint & Wall Finishes
A0127 Final Paint Interior 7 7| 01/31/08 02/08/08 N Final Paint Interior
| B A0142 Final Paint/Exterior 5 5[02/04/08 02/08/08 X Final Paint/Exterior
Start date 02/02/07 A Early start point
Finish date 04/29/08 Saugus Union School District S
Data date 10/17/07 : = Progress bar
RN date To/24/07 Emblem Master Construction Schedule ot
Number/Version 0017 8A 4 Droaresspo
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D Description Dur Rem Start Finish 2007 2008 2009 ]
AlF M AM 3 J AS[OINDJIFMAMUJIJIAISONDIFEMAMIIIAIS!
A0122 Markerboards and Misc. Items 2 2| 02/05/08 02/06/08 N Markerboards and Misc. Items
A0132 Flooring/Base 18|  18|02/11/08 03/05/08 AV Flooring/Base
Building Punchlist
0034 Bldg. A Commisioning 10 10| 02/28/08 03/12/08 /¥ Bldg. A Commisioning
A0147 Final Cleaning 3 3] 03/12/08 03/14/08 XN Final Cleaning
A0152 Dev. Arch./Engineer Punchlist 5| 03/17/08 03/21/08 N Dev. Arch./Engineer Punchlist
A0157 Complete Punchlist 15|  15|03/24/08 04/11/08 /W Complete Punchlist
Modernization of Bldg. B
Demo and Rough In
B0006 Prelim. Bldg. Demo/Disconnect Ultilities 3 0] 04/25/07 A 04/26/07 A A Prelim. Bldg. Demo/Disconnect Utilities
B0016 Abatement (interior & Exterior) 13 0| 04/26/07 A 05/04/07 A A Abatement (ipterior & Exterior)
B0021 Demo (Interior, Exterior & Roof) 12 0] 05/07/07 A | 06/29/07 A A== Demo (Interior, Exterior & Roof)
B0166 Underground EP 0] 07/10/07 A 07/13/07 A AUnderqround EP
B0031 Concrete Footings/Curbs/Slabs 6 0] 07/23/07 A 07/26/07 A AConctete Footings/Curbs/Slabs
B0026 Overhead MEP Installation 15 0] 07/24/07 A 09/03/07 A EO\;/erhead MEP Installation
B0036 Interior Wall Framing/Soffits/Blocking 9 0| 08/02/07 A 08/28/07 A Fa=a Intlerior Wall Framing/Soffits/Blocking
B0046 Rough MEP's (Walls) 20 0] 08/02/07 A 09/17/07 A ﬁFgough MEP's (Walls)
B0056 Hollow Metal Frames 3 0]09/13/07 A 09/17/07 A A Hollow Metal Frames
Roof Area |
B0066 Equipment Curbs (Framed & Pre-Fab) 3 0] 08/28/07 A 09/10/07 A A Equipment Curbs (Framed & Pre-Fab)
B0076 Sheet Metal Flashings 5 3] 09/21/07 A 10/19/07 Sheet Metal Flashings
B0086 Roofing 15 0] 09/21/07 A [10/02/07 A Roofing
B0091 Rooftop Equip./MEP Connections 4] 10/17/07 10/22/07 Rooftop Equip./MEP Connections
B0191 Mechanical Screen Wall Panels 3 3] 10/22/07 10/24/07 Mechanical Screen Wall Panels
Drywall EI7
B0096 Insulate/Drywall Ceilings & Walls 13 2| 09/24/07 A 10/18/07 Insulate/Drywall Ceilings & Walls
B0106 Prime/Paint 5 5| 10/24/07 10/30/07 /V Prime/Paint
B0101 Exterior Door/Window/Hardware 5 5| 10/31/07 11/06/07 NV Exterior Door/Window/Hardware
B0156 Final Paint Interior 6 6| 12/27/07 01/04/08 XN Final Paint Interior
Finishes
BO111 Ceramic Tile 5| 10/17/07 10/23/07 IV Ceramic Tile
B0121 Acoustical T-Bar Ceilings 6 6| 10/31/07 11/07/07 N Acoustical T-Bar Ceilings
B0131 Finish MEP's (Walls & Ceilings) 10 10] 11/08/07 11/21/07 /¥ Finish MEP's (Walls & Ceilings)
B0146 Ceiling Tile Install/Start HYAC 4| 11/26/07 11/29/07 X Ceiling Tile Install/Start HVAC
B0116 Millwork/Cabinets 7 7| 11/30/07 12/10/07 IV Millwork/Cabinets
| B0126 Paint & Wall Finishes 8| 12/11/07 12/20/07 N Paint & Wall Finishes
Start date 02/02/07 A Early start point
Finish date 04/29/08 Saugus Union School District Earty ot point
Data date 10/17/07 : M Progress bar
RN date To/24/07 Emblem Master Construction Schedule ot
Number/Version 0017 9A 4 Droaresspo
Filter _ All activities 2 Summary point ot
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B0136 Toilet Accessories 2| 2|12/21/07 12/24/07 X Toilet Accessories
B0141 Interior Doors/Hardware/Glazing 3 3| 12/21/07 12/26/07 ¥ Interior Doors/Hardware/Glazing
B0151 Markerboards and Misc. Items 2 2| 12/21/07 12/24/07 X Markerboards and Misc. ltems
BO171 Final Paint/Exterior 5 5| 12/28/07 01/04/08 N Final Paint/Exterior
B0161 Flooring & Base 10|  10[01/07/08 01/18/08 AV Flooring & Base
Building Punchlist
0039 Bldg. B Commisioning 10| 10]01/21/08 02/01/08 /¥ Bldg. B Commisioning
B0176 Final Cleaning 2 2]102/01/08 02/04/08 NN Final Cleaning
B0181 Dev. Arch. & Engineer Punchlist 4 4] 02/05/08 02/08/08 XN Dev. Arch. & Engineer Punchlist
B0186 Complete Punchlist 10| 10{02/11/08 02/22/08 N Complete Punchlist
Modernization of Bldg. C
Demo and Rough In
C0005 Prelim. Bldg Demo/Disconnect Utilities 4 0] 05/07/07 A 05/10/07 A A Prelim, Bldg Demo/Disconnect Utilities
C0015 Abatement (Interior & Exterior) 15 0] 05/07/07 A 05/14/07 A A Abatement (Interior & Exterior)
C0025 Demo (Interior, Exterior & Roof) 15 0] 05/21/07 A |07/02/07 A A= Demo (Interior, Exterior & Roof)
C0275 EP Underground 5 0] 07/10/07 A 07/25/07 A A EP Underground
C0035 Overhead MEP Installation 25 0] 07/27/07 A 10/04/07 A Overhead MEP Installation
C0045 Concrete Footings, Curbs & Slabs 10 0| 07/30/07 A 08/10/07 A ‘Coné:rete Footings, Curbs & Slabs
C0055 Interior Wall Framing/Soffits/Blocking 18 0] 08/21/07 A 09/13/07 A A Interior Wall Framing/Soffits/Blocking
C006& Rough MEP's (Walls) 25 0] 08/27/07 4 10/16/07 4 Rough MEP's (Walls)
C0225 Steel Wall Stiffner/Door Frame 5 0] 08/27/07 A 09/13/07 A M Steel Wall Stiffner/Door Frame
C0075 Hollow Metal Frames 3 0] 10/02/07 A 10/05/07 A ‘JHOIlOW Metal Frames
Roof Area
C0085 Equipment Curbs (Framed & Pre-Fab) 5 0] 08/24/07 A 09/06/07 A A Equipment Curbs (Framed & Pre-Fab)
C0095 Sheet Metal Flashings/Rigid Insulation 15 0| 10/04/07 A 10/16/07 A Sheet Metal Flashings/Rigid Insulation
C0105 Roofing 15 2|10111/07 A |10/18/07 Roofing
C0115 Rooftop Equip/MEP Connections 8 8] 10/17/07 10/26/07 Rooftop Equip/MEP Connections
Drywall A
C0125 Insulate/Drywall Ceilings & Walls 25|  25|10/17/07 11/20/07 Insulate/Drywall Ceilings & Walls
C0135 Exterior Door/Windows/Hardware 5 5|11/21/07 11/29/07 A\ Exterior Door/Windows/Hardware
C0145 Prep/Prime/Paint 7 7]11/30/07 12/10/07 A Prep/Prime/Paint
Finishes
C0155 Ceramic Tile 15 15|12/11/07 01/02/08 A8\ Ceramic Tile
C0175 Acoustical T-Bar Ceiling 5 5| 12/11/07 12/17/07 N Acoustical T-Bar Ceiling
C0215 Interior Doors/Hardware/Glazing 5 5| 12/18/07 12/24/07 ¥ Interior Doors/Hardware/Glazing
|| C0255 Final Paint/Interior 8 8| 12/26/07 01/07/08 N Final Paint/Interior
Start date 02/02/07 A Early start point
Finish date 04/29/08 Saugus Union School District Earty ot point
Data date 10/17/07 : M Progress bar
RN date To/24/07 Emblem Master Construction Schedule ot
Number/Version 0017 10A 4 Droaresspo
Filter _ All activities 2 Summary point ot
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C0285 Final Paint/Exterior 8 8| 12/31/07 01/10/08 N Final Paint/Exterior

C0195 Finish MEP's 13 13] 01/03/08 01/21/08 A8 Finish MEP's

C0205 Toilet Partitions & Accessories 5 5| 01/03/08 01/09/08 NN Toilet Partitions & Accessories

C0235 Start up HVAC Units 5 5]|01/15/08 01/21/08 A Start up HVAC Units

C0165 Millwork/Cabinets 15 15| 01/22/08 02/11/08 A8\ Millwork/Cabinets

C0185 Paint & Wall Finishes 13 13]02/12/08 02/28/08 A Paint & Wall Finishes

C0220 Install Ceiling Tiles @ Existing Ceilings 8 8] 02/12/08 02/21/08 NV Install Ceiling Tiles @ Existing Ceilings

C0245 Markerboards & Misc. ltems 2 2] 02/29/08 03/03/08 A Markerboards & Misc. ltems

C0265 Flooring/Base 10] 10] 03/04/08 03/17/08 A Flooring/Base

Building Punchlist

0044 Bldg. C Commisioning 10 10| 03/18/08 03/31/08 A\ Bldg. C Commisioning

C0295 Final Cleaning 3 3] 03/25/08 03/27/08 A Final Cleaning

C030¢& Dev. Arch./Engineer Punchlis 5 5[03/28/0t 04/03/0¢ A\ Dev. Arch./Engineer Punchlist

C0315 Complete Punchlist 15 15] 04/04/08 04/24/08 A8\ Complete Punchlist

Final Inspections/Turn Over Project

Turn Over Project

0014 Health Dept. Kitchen Inspection 1 1| 02/04/08 02/04/08 K Health Dept. Kitchen Inspection

0019 Ansul System Test 1 1]02/11/08 02/11/08 X Ansul System Test

0009 AC Flood Test 1 1] 02/22/08 02/22/08 N AC Flood Test

0119 SUSD Install Phone/Data Systems 10| 10)03/28/08 04/10/08 /N SUSD Install Phone/Data Systems

0024 Early FA Test & Insp.- Bldg A & F 3 3] 04/03/08 04/07/08 N Early FA Test & Insp.- Bldg A & F

0094 Connect to New FA System in Portables 5 5] 04/08/08 04/14/08 A\ Connect to New FA System in Portables

0099 Remove Existing FA System, Portables 5 5| 04/15/08 04/21/08 A\ Remove Existing FA System, Portables

0054 Owner Training 5 5[ 04/21/08 04/25/08 A Owner Training

0029 SUSD Test/Phone/Data 2 2| 04/22/08 04/23/08 A SUSD Test/Phone/Data

0089 FA Test & Inspection, All Bldg's & Portables 4 4]04/22/08 04/25/08 A\ FA Test & Inspection, All Bldg's & Portables

0064 SUSD Take Acceptance of Project 1 1] 04/28/08 04/28/08 A SUSD Take Acceptance of Project

|| 0069 Project Complete 1 1| 04/29/08 04/29/08 A Project Complete
Start date 02/02/07 A Eary start point
Finish date 04/29/08 Saugus Union School District S
Data date 10/17/07 : = Progress bar
RN date oAl Emblem Master Construction Schedule ot
Number/Version 0017 11A : ggigcraelsso?:‘im
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