S DEVELOPERS
[ ) JOURNAL

WINTER 2010 EDITION I www.usdevelopersjournal.com

- eid
o

P - ’

BUILDING ON A FOUNDATION
OF GOOD MORALS
P & C CONSTRUCTION

- e—————
SMALL NICHE,

BiGc OPPORTUNITY
THE STEAM GENERATING TEAM

v av

. ; é
| UNMATCHED QUALITY AND
—mg CUSTOMER SERVICE

THE MEL LaANZER COMPANY

THE MAGAZINE FOR CONSTRUCTION EXECUTIVES



\VWEST

Vision from Conception to Completion

AMG & Associates Inc.

Produced by Sean Barr & Written by Mark Fitzgerald

Listening carefully to a client means more than just simply
nodding your head and jotting down some notes. The best
contractors are able to anticipate and connect with a client’s
vision practically from the very first hello.

AMG & Associates Inc., a general contractor based in Santa
Clarita, Calif., is one of those firms that goes well beyond
the usual courtesies and brings to the table an imagination
and passion for every project it pursues. “We embrace our
clients’ vision every step of the way,” says Albert Giacomazzi,

president and CEO, who has spent more than 30 years in
the industry successfully completing and managing over
$500 million worth in construction projects for local, state
and federal agencies.

Robust Competencies
Founded in 2005, AMG provides preconstruction,

construction management, general contracting and general
engineering services to the private and public works
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markets. The company,
which has a staff of 13 and
average annual revenue of
$16 million, often manages
large construction projects,
bringing together the skills
and experience of a variety
of other companies and
individuals (including
consultants, subcontractors
and suppliers) to complete
the work in a timely and
cost-efficient manner.

“Welll do  work  for
almost any public entity,
including every branch of
the federal government,”
says Giacomazzi, who has
overseen projects for the
Air Force, Army, Army and
Air Force Exchange Service,
Defense Commissary
Agency, GSA, Marine Corps,
NASA, Navy, U.S. Army

,l('”‘(’l'.\. (J‘“l'l'igill] & Shil\\ LLl) is o full service Certified Public Accounting firm servicing

middle-market. multi-state and multi-entity closely-held businesses and their owners throughout Southern

California in a variety of industries with a specialty in audits, reviews, tax planning, tax preparation and

financial consulting for the construction and real estate development industry, In connection with providing

services o business entities, we also provide tax planning and suceession planning for the owners,

Our primary product is Service delivered by ereating an effective financial team, taking ownership of our

clients' needs. Our “We Attitude”™ policy assures that all members of our firm address each of our elient's

issues as if it is our own.  We pride ourselves in long-term client retention which is attributable to our quality

service, as many of our elients date back to the 1970's,

Our technical abilities meet the reporting requirements for bonding companies and financial institutions,

Jettery,
Corngan &
Shaw LLP

716 Corporate Center Drive | Pomona. CA 91768

WinTer Epition | 2010

Peer Reviewed and Members of the American Institute of Certified Public Accountants

{626) $+19-5
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Corps of Engineers, USFPO and the
U.S. Postal Service. “We’ll also do
work for the state of California and
any county or city agency,” adds the
president.

The company targets small- to mid-
sized private and public works projects,
primarily in the Santa Clarita Valley,
San Francisco Bay Area and the
extended Los Angeles market, which
includes Los Angeles County, Orange
County, the Inland Empire and the San
Fernando Valley.

“The projects we take might range
from $100,000 to $15 million,” says
Giacomazzi. “So they could take
anywhere from a month to a year to
complete.” The county of Los Angeles
recently hired AMG for a $4 million
project on Santa Catalina Island that
involves building a new paramedic
and lifeguard station. “We had to
hire a barge to get all the materials
to the island,” explains Giacomazzi.
“Every piece of building element has
to be shipped, so you can imagine the
planning that’s gone into this.”

Dependencies and Collaboration

AMG works closely with designers, architects, engineers
and owners to ensure that projects are being designed
in an appealing and cost effective manner. Although it
staffs project managers, superintendents and engineers,
the company relies heavily on subcontractors as it doesn’t
perform any work in-house.

“It’s not unusual for us to have 25 to 30 subcontractors on
a job,” says the president. “We utilize subcontractors from
many different disciplines.” Some of these areas include
demolition, earthwork, underground utilities, reinforcing
steel, masonry, concrete, structural steel, metal decking,
metal fabrication, rough carpentry, finished carpentry,
cabinets, insulation, roofing, sheet metal, doors, frames,
hardware, windows, mechanical and fire proofing.

“We've  developed  excellent relationships  with
subcontractors throughout California, Nevada and
Arizona,” Giacomazzi says. These cooperative working
relationships have encouraged subcontractors to be
competitive with their pricing without compromising
on quality. For subcontracts exceeding $250,000, AMG
typically requires subcontractors to provide a payment and
performance bond.
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“Our attitude regarding subcontractors is very simple,”
points out Giacomazzi. “We pay them on time and treat

them the way we would want to be treated.” At least once “We’ll do work for almost any public
a week, one of AMG’s three principals visit the job site to
review the work, perform a budget analysis, address any entity, including every branch of the
outstanding issues and evaluate the impact the current

progress may have on the overall schedule. federal government,” says Giacomazzi,
Planning and Persevering who has overseen projects for the Air Force,

The company utilizes Primavera P.3 or SureTrack software Army, Army and Air Force Exchange Service,

Defense Commissary Agency, GSA, Marine

(@’ﬂq'g"d.ge Corps, NASA, Navy, U.S. Army

Bidridge Bid Reportor (EBR) provides Comprehensive Corps of Engineers, USFPO and the
Outreach Support & Compliance services for AMG &
Associates, Inc, in several states, EBR works closely with
AMG & Associates to ensure their compliance with Outreach
programs such as the Federal Underutilized Disadvantaged
Business Enterprise (UDBE), local Minority (MBE), Woman
(WEE) & Disadvantaged Business Enerprise (DBE) programs
and several others. EBR is proud to be a part of AMG &
Associates success in the public sector.

U.S. Postal Service.

Eldridge Bid Reporter (EBR) provides
Comprehensive Outreach Support & Compliance
Services for companies bidding on contracts in
the public sector.

* Underutilized Disadvantaged Business
Entevprise (UDSE) Programs

* Minority & Woman Owned Business Enterprise
(MBE/WBE) Programs

* Disabled Veterans Business Enterprise (DVBE)
Programs

* Disaavantaged Business Enterprise (DBE)
Programs

EBR provides Outreach Support & Compliance

Services in all 50 states.

PO Box 699 W Sacramento, CA 95691
Ph 916.444.7618 | Fx 916.444.7731
ebr@EldridgeBidReporter.com
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to develop Critical Path Method schedules that allow for the
inclusion of necessary resources, materials and equipment.
AMG also incorporates its budgetary data into the CPMs
to streamline the monthly pay application procedure. To
insure that schedules are maintained, it updates the CPMs
every month. AMG also utilizes Short-Interval-Schedules
on a weekly basis to facilitate the management and
scheduling of all necessary project elements.

As far as the impact of the economic downturn, Giacomazzi
admits the company has experienced some challenges. “The
whole industry is pretty much in an upheaval right now,” he
says. “So there’s no doubt the economy has wreaked havoc,
and we haven’t been entirely immune to what’s occurring.
Being a public works contractor, we’ve noticed that the
competition is fiercer than ever before.”

The company is naturally prepared, however, to weather a
storm from its repute all the way to its on-site routines. “The
biggest thing we have going for us is that we’ve established
a reputation as a contractor with high ethical standards
and the highest level of integrity and trust,” recognizes
Giacomazzi. “The architects and owners we interface with

know this and know that when we do a project we’re going
to be very straightforward and honest with our pricing.
They know we’re in the business to develop longstanding
relationships.”

Looking ahead, the president expects AMG’s steadfast
values and good reputation in the industry to help it
continue winning projects and, in turn, bolster its presence
throughout California. m

@ CABINETS

1& ECABINETS, INC. first opaned its doors in 1981. We started out as
a small cabinet refacing shop. All we really had then was skl and
a dream for the future. Over the last 28 years we've developed,
nurtured and grown that dream into what has become one of the
largest providers of refacing and custom cabinetry in Southern
California,

One thing, though, has remained unchanged over the years. That
is our commitment fo provide the very best cabinets at the most
affordable prices.

14736 Keswick St., Van Nuys, CA 91405
tel: 818.933.6480 ext 82 | www.iecabinets.com

@ CABINETS

| & E Cabwnets, Inc. is a leading suppler of commeraal cabinetry and casawork
in the Greater Los Angeles Area. Our state of the art shop focuses on speed
accuracy, and quality 1o assure the greatest value to our dients. Our carfified
designers balanca funcionalty with style at the most competitve prices,

Sinoa our beginnings in 1981, | & E Cabinets, Inc. has stressed all of these
elements, as wel as perhags the mast mportant - clent care
Medical Dental « Multi-Unit » Tenant Improvements « Custom Casework

tel: 818.933.6480 « 800.570.7336 fax: 562.630.6173
www.iecabinets.com * inecabinet@aol.com
14736 Keswick St., Van Nuys, CA 91405




